
COMMUNITY CABINET



�ƒNeed to integrate more stakeholder feedback 

�ƒ Internal process for employees to ask questions and provide 
suggestions

�ƒLCAP process requires continual stakeholder feedback

�ƒAvailability to track trends within the district

�ƒ Improve overall customer service and support

BOUNDARY COMMITTEE



�ƒ Implementation during the 2018-19 school year
�ƒContinued changes to development in Fontana
�ƒWe are looking to limit disruptions to our families

�ƒConsideration of instructional programs

�ƒNew school construction

�ƒPossible development of an academy/magnet model 

SCHOOL BOUNDARIES





BOARD POLICY UPDATES

�ƒ In September the Board of Education adoption policies which 
restricted the access of registered sex offenders on school 
sites
�ƒVisitors
�ƒVolunteers

�ƒLawsuit - Alliance for Constitutional Sex Offense Laws

�ƒ Interpretations and Solutions
�ƒClassroom Observations
�ƒIEP’s
�ƒMeetings with Teachers and Administration
�ƒVolunteer Opportunities



S T A T E  A C C O U N T A B I L I T Y





KEY FEATURES

�` Easy to use reports

The reports show LEA or school performance on:
�` 6 state performance indicators, and
�` 4 local indicators

�`

LEA/school search: Users can view reports that  
present the performance data in differentways.





INDICATORS BY PRIORITY

Local Control Funding  
Formula Priority State Indicator Local Indicator

Priority1 Basics Conditions atSchool
Priority2 Implementation of State AcademicStandards
Priority3 ParentEngagement
Priority4 AcademicIndicator

English LearnerIndicator

Priority5 Chronic AbsenceIndicator
Graduation RateIndicator*

Priority6 Suspension RateIndicator Local ClimateSurvey
Priority7 College/CareerIndicator*
Priority8 College/CareerIndicator*
Priority9 Coordination of Services for Expelled

Students**
Priority10 Coordination of Services for FosterYouth**



STATE PERFORMANCE LEVELS





REFERENCE CHARTS

Schools and districts receive one of 







EQUITY REPORT: STATE INDICATORS

�` Shows the performance level of all 
students on state  indicators.

�`
Shows the total 
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DETAILED REPORTS

�` Shows year-by-



STUDENT GROUP REPORT

�` Show the performance of all students and each student group  
on the stateindicators.

�` Users can choose to highlight only the student groups in the:
�` Blue and Green performancelevels,
�` Yellow performance level,or
�` Orange and Red performancelevels.



DASHBOARD TIMELINE

�` California is currently field-testing the Dashboard 
to gather feedback andinput.

�` California’s accountability and continuous
improvementsystem 



GOVERNOR’S BUDGET



�ƒIncreased revenue of $744 million for 
California schools “gap closure”

�ƒIncreased retirement system costs of $1 
billion

�ƒDiffering opinions regarding economic 
outlook

GOVERNOR’S BUDGET
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SUMMARY OF ENDING FUND 
BALANCE
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EMPLOYEE BENEFITS - CALSTRS

Year Employer
Pre-PEPRA*
Employees

Post-
PEPRA* 

Employees

2016-17 12.58% 10.25% 9.205%

2017-18 14.43% 10.25% 9.205%

2018-19 16.28% 10.25% 9.205%

2019-20 18.13% 10.25% 9.205%

2020-21 19.10% 10.25% 9.205%

Cumulative Impact of Increase: $15,523,782



27

EMPLOYEE BENEFITS - CALPERS

Cumulative Impact of Increase: $10,085,108

Year Employer
Pre-PEPRA*
Employees

Post-
PEPRA* 

Employees

2016-17 13.888% 7% 6%

2017-18 15.8% 7% 6%

2018-19 18.7% 7% 6%

2019-20 21.6% 7% 6%

2020-21 24.9% 7% 6%

2021-22 26.4% 7% 6%

2022-23 27.4% 7% 6%

2023-24 28.2% 7% 6%
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HIERARCHY OF NEEDS FOR A 21ST 
CENTURY SCHOOL

STUDENT
SUCCESS

INSTRUCTIONAL
PRACTICES

Pedagogy, methodology and
assessment are consistent with the

school’s purpose & supported by the structure.

SCHOOL STRUCTURE
Facilities, daily schedules, school calendars,

course offerings, instructional methodologies and 
assessment practices are inline with purpose.

SCHOOL PURPOSE
School has a clear sense of purpose around student outcomes and can

measure it’s success against those outcomes.  Students know how school
and class work will help them be successful in meeting their own goals.

SCHOOL CULTURE
Students and staff feel safe, trusted, respected 

Presenter
Presentation Notes
Where to start. Many reform efforts are piecemeal approaches. (Magic Binder training) aimed at curriculum as a solution. The reason is that it is the easiest fix. The problem is that it does not address  the bottom level of the hierarchy. So schools must pay attention to the bottom levels of the hierarchy before they can hope to see increased student success.

So, I am going to use this hierarchy as a framework for how our network of schools have addressed the bottom level hierarcy issues to support PBL as an instructional practices. In sharing best practices for each of the three bottom levels of the hierarchy, I will then give a detailed walk though of Project Based Learning and the outcomes of 21st century skill development.

In order for Instructional practices to be effective, must have positive school culture. Many schools have used advisory programs, broken into small schools or SLCs.
The next level is refocusing the purpose of a school around 21st century outcomes



�ƒ International Business

�ƒ International Baccalaureate (IB)

�ƒArts

�ƒMedical Services

�ƒTechnology
�ƒGreen Technologies
�ƒCyber Security
�ƒNew Media/Arts

POSSIBLE ACADEMY THEMES



QUESTIONS?
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