


Expected Actual

Metric/Indicator: SBAC ELA for Grades 3-8:
Change in average scaled score points from
Meets Standards State Metric: CAASPP
Baseline: 43.3 scaled score points below Meets
Standards Spring 2016 Expected Outcome: 5
scaled score points below Meets Standards

ALL: 22.3 points below EL: 46.1 points below
SED: 26.6 points below FY: 69.3 points below
SWD: 106.5 points below

Metric/Indicator: SBAC Math for Grades 3-8:
Change in average scaled score points from
Meets Standards State Metric: CAASPP
Baseline: 71 scaled score points below Meets
Standards Spring 2016 Expected Outcome: 25
scaled score points below Meets Standards

ALL: 63.7 points below EL: 81.3 points below
SED: 68 points below FY: 98 points below SWD:
143 points below

Metric/Indicator: NWEA MAP Reading: % of
students who meet expected growth Local
Metric: NWEA MAP Assessments Baseline:
47.7% meeting expected growth Fall 2016
Spring 2017 Expected Outcome: 54% meeting
expected growth

ALL: 51% EL: 51% SED: 52% FY: 46% SWD:
47%

Metric/Indicator: NWEA Math: % of students
who meet expected growth Local Metric: NWEA
MAP Assessments Baseline: 45.9% meeting
expected growth Fall 2016 Spring 2017
Expected Outcome: 54% meeting expected
growth

ALL: 49% EL: 49% SED: 50% FY: 43% SWD:
48%

Metric/Indicator: Depth of Knowledge: % of
classrooms visited demonstrate Level 3
strategic thinking Local Metric: Aggregate
classroom observation data collected
throughout the school year Baseline: 24% 2016-
2017 Expected Outcome: 39%

 

 

 observation dataobservation data
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Planned Actions/Services Budgeted
Expenditures

Actual
Expenditures

Supply closet for each site to provide instructional supplies
and materials for students.

$945,198
Supplemental
Concentration
Materials &
Supplies

$792,618.91
Supplemental
Concentration
Materials &
Supplies

This action has been Deleted deleted. 0 0

Maintain the following positions for academic support to all
sites: Reading/English Language Arts Intervention
Support Personnel to all sites; 30 Elementary Instructional
Support Teachers; 14 Secondary English Language Arts
Intervention Teacher; 7 Middle school Math Intervention
Teachers; 7 Middle School C-STEM Teachers; 5 High
School Math Intervention Teachers.

$8,074,137
Supplemental
Concentration
Title I Certificated
Salaries Benefits

$7,845,814.07
Supplemental
Concentration
Title I Certificated
Salaries Benefits

Maintain class size below requirement (Class Size
Reduction).

$6,258,425
Supplemental
Concentration
Certificated
Salaries Benefits

$7,929,201
Supplemental
Concentration
Certificated
Salaries Benefits

NWEA Measurement of Academic Progress (MAP)
Assessment for Grades K-8.

$317,000 Base
Other Services &
Operating
Expenditures

$317,610 Base
Other Services &
Operating
Expenditures

Management system for student assessment data $207,000 Base
Other Services &
Operating
Expenditures

$202,419.60 Base
Other Services &
Operating
Expenditures

Provide professional development to teachers and
administrators on the purposes and administration of
assessments and use of data.

$127,500 Base
Certificated
Salaries Benefits

$10,075.44
Supplemental
Concentration
Certificated
Salaries Benefits

Support the development, review, refinement, and
implementation of District-created common assessments

$55,000 Base
Other Services &
Operating
Expenditures

$12,942.02 Base
Other Services &
Operating
Expenditures



Planned Actions/Services Budgeted
Expenditures

Actual
Expenditures

Provide each site with supplemental/concentration budget
to meet the instructional needs of unduplicated students.

$1,460,766
Supplemental
Concentration
Certificated
Salaries Classified
Salaries Benefits
Materials and
Supplies Travel &
Conference Other
Services &
Operating
Expenditures

$1,161,039.97
Supplemental
Concentration
Certificated
Salaries
Classified
Salaries Benefits
Materials and
Supplies Travel &
Conference Other
Services &
Operating
Expenditures

Implement differentiated instructional support for
increased academic achievement through Multi-tiered
System of Supports including supplemental instructional
resources, software, and curricula for blended learning,
PLCs, and PD.

$400,000 Title I
Other Services &
Operating
Expenditures

$345,281.43 Title
I Other Services &
Operating
Expenditures

This action was deleted and integrated into Goal 1 Action
17

0 N/A N/A 0 N/A N/A

This action was deleted and integrated into Goal 1 Action
17.

0 0

This action was deleted and integrated into Goal 1 Action
17.

0 0

This action was deleted and integrated into Goal 1 Action
3.

0 0

This action was deleted and integrated into Goal 1 Action
17.

0 0

Provide operational support for enrichment program. $5,787
Supplemental
Concentration
Materials &
Supplies

$611.65
Supplemental
Concentration
Materials &
Supplies



Planned Actions/Services Budgeted
Expenditures

Actual
Expenditures

Implement and support a robust GATE Education program
(Coordinators, multiple assessments, instructional
materials, extended learning opportunities, PD, and
related costs).

$280,000 Base
Certificated
Salaries Benefits
Materials &
Supplies Other
Services &
Operating
Expenditures

$214,223.11 Base
Certificated
Salaries Benefits
Materials &
Supplies Other
Services &
Operating
Expenditures

This action was deleted and integrated into Goal 1 Action
24.

0 0

This action was deleted and integrated into Goal 1 Action
24.

0 0

This action has been deleted and placed into the Federal
Addendum.

0 0

This action has been deleted and placed into the Federal
Addendum.

0 0

This action has been deleted and placed into the Federal
Addendum.

0 0

Advanced Math Summer Academy to incoming sixth-
grade students who qualify for the program.

$80,000
Supplemental
Concentration
Certificated
Salaries Benefits
Materials &
Supplies

$6,058.24
Supplemental
Concentration
Certificated
Salaries Benefits
Materials &
Supplies

High School students will be offered the opportunity to
accelerate, remediate, or grade recovery during summer
break to meet A-G and graduation requirements.

$850,000
Supplemental
Concentration
Certificated
Salaries Classified
Salaries Clerical
Support Salaries
Benefits Materials
& Supplies

$413,262.68
Supplemental
Concentration
Certificated
Salaries
Classified
Salaries Clerical
Support Salaries
Benefits Materials
& Supplies



Planned Actions/Services Budgeted
Expenditures

Actual
Expenditures

Provide support for full- day Kindergarten at selected
school sites, including staffing, professional development,
and instructional material support at select sites.

$3,249,241
Supplemental
Concentration
Certificated
Teacher Salaries
Benefits

$ 3,118,645.32
Supplemental
Concentration
Certificated
Teacher Salaries
Benefits

Instructional supplies and materials, including professional
development, to support Transitional Kindergarten (TK)
program.

$107,000
Supplemental
Concentration
Certificated
Salaries Benefits
Materials &
Supplies

$75,963.33
Supplemental
Concentration
Certificated
Salaries Benefits
Materials &
Supplies

Support early literacy initiative with program support in
targeted schools to receive Intensive and Strategic
support to build K 3 literacy skills and close the
achievement gap.

$400,000
Supplemental
Concentration
Title I Materials &
Supplies Other
Services &
Operating
Expenditures

$212,723.49
Supplemental
Concentration
Title I Materials &
Supplies Other
Services &
Operating
Expenditures

Maintain the following positions to support technology
throughout the District: 1 Coordinator, Computer Services,
1 Coordinator, Assessment, 2 Network Systems Analyst, 1
Local Area Network Analyst, 1 Electronic Data Analyst, 3
Instructional Technology Specialist, and 1 Research
Analyst.

$1,063,965 Base
Classified
Supervisor
Salaries Classified
Salaries Benefits

$1,005,270.49
Base Classified
Supervisor
Salaries
Classified
Salaries Benefits

Replace aged- out technology (including teacher
computers, assessment computers, and student
computers) and identify and implement additional
Educational Technology to promote technology-enriched
learning.

$3,500,000 Base
Noncapitalized
Equipment

$4,929,029.04
Base
Noncapitalized
Equipment

Expand 1:1 device program in core curricular areas and
school sites.

$2,500,000
Supplemental
Concentration
Noncapitalized
Equipment

$1,196,804.51
Supplemental
Concentration
Noncapitalized
Equipment

This action will be discontinued for 2019-2020 0 0



Planned Actions/Services Budgeted
Expenditures

Actual
Expenditures

Provide professional development for teachers and staff
on technology integration including the use of online
resources, digital tools, digital literacy, and computer
science.

$305,000
Supplemental
Concentration
Certificated
Salaries Classified
Salaries Benefits

$105,021.14
Supplemental
Concentration
Certificated
Salaries
Classified
Salaries Benefits

Maintain support of schools incorporating computer
science into curriculum and instruction, including
keyboarding, digital citizenship, and coding application for
elementary, middle, and high schools.

$130,755 Base
Other Services &
Operating
Expenditures

$123,039.06
Supplemental
Concentration
Other Services &
Operating
Expenditures

This action was deleted and integrated into Goal 1 Action
139

0 0

Student writing application for all middle, comprehensive
and continuation high schools, including professional
development

$59,570 Base
Certificated
Salaries Benefits
Other Services &
Operating
Expenditures

$48,129.84 Base
Certificated
Salaries Benefits
Other Services &
Operating
Expenditures

Maintain data dashboard and District Student Information
System (SIS)

$120,000 Base
Other Services &
Operating
Expenditures

$123,278.15 Base
Other Services &
Operating
Expenditure

Maintain the following positions to support the Visual &
Performing Arts Programs: Coordinator VAPA; 4
Elementary Music Teachers; 43.1 VAPA positions

$4,693,578
Supplemental
Concentration
Certificated
Supervisor
Salaries
Certificated
Salaries Benefits

$4,571,966.51
Supplemental
Concentration
Certificated
Supervisor
Salaries
Certificated
Salaries Benefits

Provide operational support for Visual & Performing Arts
program

$32,751
Supplemental
Concentration
Materials and
Supplies

$3,086.64
Supplemental
Concentration
Materials and
Supplies



Goal Analysis

Planned Actions/Services Budgeted
Expenditures

Actual
Expenditures

Purchase and/or repair musical instruments, software and
other resources to integrate technology within the general
music program

$350,000
Supplemental
Concentration
Materials &
Supplies Repairs

$299,329.48
Supplemental
Concentration
Materials &
Supplies Repairs

Provide in school and extended learning opportunities for
students, including field trip performances

$190,000
Supplemental
Concentration
Transfer of Direct
Costs

$132,267.49
Supplemental
Concentration
Transfer of Direct
Costs

Maintain dance program at identified elementary and
middle schools

$105,000 SUPC
Materials &
Supplies Other
Services &
Operating
Expenditures

$85,068.62
Supplemental
Concentration
Materials &
Supplies Other
Services &
Operating
Expenditures

Action discontinued as it was completed in 2017 - 2018 0 0

Action discontinued 0 0

Provide operational support for GATE department $22,817 Base
Materials &
Supplies

$7,399.98 Base
Materials &
Supplies

Provide professional development and instructional
material support at select sites for full-day Kindergarten.

$50,000
Supplemental
Concentration
Certificated
Salaries Benefits
Materials &
Supplies

$18,053.21
Supplemental
Concentration
Certificated
Salaries Benefits
Materials &
Supplies

Provide instructional support to K-6 teachers through
student enrichment, including 40 enrichment positions

$11,072,072
Supplemental
Concentration
Certificated
Salaries Benefits

$4,797,802.99
Supplemental
Concentration
Certificated
Salaries Benefits



A description of how funds budgeted for Actions/Services that were not implemented were used to support
students, families, teachers, and staf







Expected Actual

Metric/Indicator: SBAC ELA for English
Learners Grades 3-8: Change in average scaled
score points from Meets Standards State Metric:
CA Dashboard Baseline: 54.5 scaled score
points below Meets Standards 2016-2017
Expected Outcome: 24 scaled score points
below Meets Standards

2018-2019 (2019 Dashboard) EL: 46.1 points
below meets standards

Metric/Indicator: SBAC Mathematics for English
Learners Grades 3-8: Change in average scaled
score points from Meets Standards State Metric:
CA Dashboard Baseline: 79.9 scaled score
points below Meets Standards 2016-2017
Expected Outcome: 60 scaled score points
below Meets Standards

2018-2019 (2019 Dashboard) EL: 81.3 points
below meets standards

Metric/Indicator: The district will ensure 40% or
more of high school students enroll in world
language courses Local Metric: State
Dashboard Baseline: 44% 2016 2017 Expected
Outcome: 40% or more

54%

Actions/Services

Planned Actions/Services Budgeted
Expenditures

Actual
Expenditures

Implement ELPAC Administration. $186,487
Supplemental
Concentration
Certificated
Salaries Classified
Salaries Benefits

$100,485.94
Supplemental
Concentration
Certificated
Salaries
Classified
Salaries Benefits

Adopt and implement district ELD Benchmarks, alternative
ELD assessments for SpEd/ELs, World Language
Placement Exams, and Spanish Language Assessment to
support the implementation of the Pathways to Biliteracy
programs.

$243,470
Supplemental
Concentration
Services &
Operating
Expenditures

$9,573.90
Supplemental
Concentration
Services &
Operating
Expenditures

This action was deleted and integrated into Goal 2 Action
2.

0 N/A N/A 0 N/A N/A







Planned Actions/Services Budgeted
Expenditures

Actual
Expenditures

Maintain Bilingual Aide program to support primary
language support: maintain 70 Bilingual Aide positions
(Spanish and Arabic).

$2,525,192
Supplemental
Concentration
Classified Salaries
Benefits

$2,425,602.32
Supplemental
Concentration
Classified
Salaries Benefits

Maintain professional development opportunities to better
serve language learners: Integrated and Designated
ELD/ALD curriculum, instruction, and assessment, lesson
design, culturally responsive pedagogy, dual
program/services and placement of SpEd/ELs, programs,
pedagogy, and services to support the implementation of
the Pathways to Biliteracy programs (English Learners,
Dual Language Immersion, and World Language).

$160,000
Supplemental
Concentration
Certificated
Salaries Benefits

$87,886.41
Supplemental
Concentration
Certificated
Salaries Benefits

This action has been deleted and placed into the Federal
Addendum.

0 N/A N/A 0 N/A N/A

Provide professional development to staff, including EL
administrators and EL TOAs in order to build capacity and
provide high-quality professional development that is of
sufficient intensity and duration to have a positive and
lasting impact on curriculum, instruction, and assessment.
This includes maintaining attendance for EL focused
conferences and training.

$100,000
Supplemental
Concentration
Certificated
Salaries Classified
Salaries Benefits
Materials &
Supplies Travel &
Conference Other
Services &
Operating
Expenditures

$6,024.23
Supplemental
Concentration
Certificated
Salaries
Classified
Salaries Benefits
Materials &
Supplies Travel &
Conference Other
Services &
Operating
Expenditures

This action has been deleted and placed into the Federal
Addendum.

0 N/A N/A 0 N/A N/A

Maintain regularly scheduled professional development for
Bilingual Aides on primary language support and
instructional approaches.

$5,000 SUPC
Classified Instr.
Aide, Benefits

$108.71
Supplemental
Concentration

Maintain Professional Development for District Translators
on technical skills and specialized terminology.

$20,000 SUPC
Classified Salaries
Benefits

$17,840.21
Supplemental
Concentration
Classified
Salaries Benefits





Goal Analysis
A description of how funds budgeted for Actions/Services that were not implemented were used to support
students, families, teachers, and staff.

Planned Actions/Services Budgeted
Expenditures

Actual
Expenditures

Provide childcare for parents to attend workshops. $8,000 SUPC
Other Classified
Salaries Benefits

$5,411
Supplemental
Concentration
Other Classified
Salaries Benefits

Develop, implement, monitor and evaluate program
practices and services, to support the vertical and
horizontal expansion of Pathways to Biliteracy programs,
including the English Learner (EL) Program, Dual
Language Immersion (DLI) Program, and World Language
(WL) Program, in order to promote multilingualism and
multiculturalism. As part of the ongoing development and
evaluation of the district’s strategic plans and the school
site’s SPSAs, the district and school sites will conduct
informal and formal program reviews to monitor
implementation, compliance, and effectiveness, in the
areas of curriculum, instruction, assessment, professional
development, and program practices and services.

$75,000
Supplemental
Concentration
Materials &
Supplies

$74.478.04
Supplemental
Concentration
Materials &
Supplies

This action was deleted and integrated into Goal 2 Action
36.

0 N/A N/A 0 N/A N/A

This action was deleted and integrated into Goal 2 Action
36.

0 N/A N/A 0 N/A N/A

This action was deleted and integrated into Goal 2 Action
36.

0 N/A N/A 0 N/A N/A

Maintain additional hourly for extra interpretation and
translation assignments to support communication with
parents and other community stakeholders.

$50,000
Supplemental
Concentration
Classified Salaries
Benefits

$30,141.03
Supplemental
Concentration
Classified
Salaries Benefits

Provide operational support for English Learner Services. $153,000
Supplemental
Concentration
Materials &
Supplies

$108,677.18
Supplemental
Concentration
Materials &
Supplies









Expected





Planned Actions/Services Budgeted
Expenditures

Actual
Expenditures

Naviance, a planning and tracking system for students,
parents, and educators to ensure that students are on  -
track to graduate College and Career.

$228,695
Supplemental
Concentration
Other Services &
Operating
Expenditures

$211,825.07
Supplemental
Concentration
Other Services &
Operating
Expenditures

Provide online courses for credit recovery and
acceleration for high school students, including
professional development

$188,922
Supplemental
Concentration
Other Services &
Operating
Expenditures

$220,300
Supplemental
Concentration
Other Services &
Operating
Expenditures

Assist and support elementary, middle, and high schools
in developing a College and Career Readiness Culture by
providing college fair partnerships, activities, workshops
and field trips.

$40,000 Base
Materials &
Supplies Other
Services &
Operating
Expenditures

$33,479.49 Base
Materials &
Supplies Other
Services &
Operating
Expenditures

Provide college and career training, workshops,
conferences for counselors and AVID coordinators,
including extra hourly support to work with students to
create college and career readiness plans.

$93,000 Base
Supplemental
Concentration
Certificated
Salaries Benefits
Travel &
Conference

$62,351.99 Base
Supplemental
Concentration
Certificated
Salaries Benefits
Travel &
Conference

This action was deleted and integrated into Goal 3 Action
10.

0 N/A N/A 0 N/A N/A

Provide test prep opportunities and administer college
prep/admissions exams (e.g. PSAT and SAT) to all high
school students in grades 9-12.

$251,338
Supplemental
Concentration
Other Services &
Operating
Expenditures

$272,441.60
Supplemental
Concentration
Other Services &
Operating
Expenditures



Planned Actions/Services Budgeted
Expenditures

Actual
Expenditures

Provide support for college application fees for students. $30,000
Supplemental
Concentration
Other Services &
Operating
Expenditures



Planned Actions/Services Budgeted
Expenditures

Actual
Expenditures

Provide operational support to the College, Career, and
Economic Development Department.

$48,121
Supplemental
Concentration
Materials &
Supplies Travel &
Conference Other
Services &
Operating
Expenditures

$29,302
Supplemental

oncentrationMaterials &

Supplies ravel &
Conference



Planned Actions/Services Budgeted
Expenditures

Actual
Expenditures

Explore and Develop Academy Signature themes &
pathways at all levels that transform and expand learning
opportunities.

$1,000,000
Supplemental
Concentration
Materials &
Supplies Other
Services &
Operating
Expenditures

$327,288.27
Supplemental
Concentration
Materials &
Supplies Other
Services &
Operating
Expenditures

Provide administrative support to schools in order to
develop and support robust innovative programs &
academies.

$959,922 SUPC
Other Certificated
Salaries Benefits

$337,032.78
Supplemental
Concentration
Other Certificated
Salaries Benefits

Provide professional development to personnel in order to
develop and support robust innovative programs &
academies.

$400,000 SUPC
Certificated
Salaries Benefits
Travel/Conference

$150,896.13
Supplemental
Concentration
Certificated
Salaries Benefits
Travel/Conference

Maintain positions to support Advanced Placement and
International Baccalaureate programs. 5 full -time-release
teachers to provide support for (AP/IB site coordinator).

$680,743 BASE
Supplemental
Concentration
Certificated
Salaries Benefits

$677,159.03
Supplemental
Concentration
Certificated
Salaries Benefits

Maintain and provide support for a robust Advanced
Placement (AP) program across comprehensive schools,
as well as the International Baccalaureate programs
including supplemental materials, training, and
professional development.

$265,611
Supplemental
Concentration
Certificated
Salaries Benefits
Materials &
Supplies Travel &
Conference Other
Services &
Operating
Expenditures

$164,157.50
Supplemental
Concentration
Certificated
Salaries Benefits
Materials &
Supplies Travel &
Conference Other
Services &
Operating
Expenditures

This action was deleted and integrated into Goal 3 Action
28.

0 N/A N/A 0 N/A N/A





 
Action 16: Maintain positions to support CTE department for pathways and programs: Director Linked
Learning, Senior Secretary, Budget Technician , 4 JROTC teachers. Increased funding needed to support
CTE department for pathways and programs due to wage and benefit increase.  
 
Action 17: Additional staff to support high schools with industry contacts for internship advisory and work-
based learning experiences. Additional staff to support high school students with industry contacts for
internship advisory and work-based learning experiences were put on hold for the reminder of the school
year starting in Spring 2020 due to COVID-19. 
 
Action 18: Provide operational support to the College, Career, and Economic Development Department.
Need for in-person operational support for trainings, meetings, field trips, etc. was reduced in the Spring
2020 due to the transition to distance learning and moving trainings and meetings to a virtual setting.  
 
Action 19: Provide robust & quality Career Technical Education teachers which include pathways and
instruction aligned to industry sectors. Decrease costs in extra hourly for trainings and meetings due the
transition to distance learning in the Spring of 2020 since trainings and meetings were canceled due to
COVID-19. 
 
Action 20: Provide consultants/vendors to support CTE teachers, pathways and programs; with support
systems for credentialing, reporting systems, industry professional development, industry experts, and
marketing support. Decrease in the costs for consultants and vendors due to some being unavailable due
to COVID-19 in the Spring 2020. 
 
Action 21: Support Site, District and Regional Next Generation Science Standards-related activities
including coding and robotic competitions. Spring end of the year coding and robotics competitions that
were in-person were canceled due to COVID-19 safety precautions. 
 
Action 24: Explore and Develop Academy Signature themes & pathways at all levels that transform and
expand learning opportunities. Expansion of themes and pathways were put on hold in the Spring of 2020
and resumed in 2020-2021. 
 
Action 25: Provide administrative support to schools in order to develop and support robust innovative
programs & academies. Extra administrative support in schools to develop and support robust innovative
programs and academies needed in the Spring 2020 was put on hold due to the transition to distance
learning due to COVID-19. 
 
Action 26: Provide professional development to personnel in order to develop and support robust
innovative programs & academies. Professional development to develop and support robust innovative
programs and academies was put on hold for Spring 2020 due to COVID-19 safety precautions.  
 
Action 28: Maintain and provide support for a robust Advanced Placement (AP) program across
comprehensive schools, as well as the International Baccalaureate programs including supplemental
materials, training, and professional development. AP professional development in the Spring of 2020 was
put on hold due to COVID-19 safety precautions.  
 





Expected Actual

Metric/Indicator: Certificated Professional
Development Rating Local Metric: Professional
Development Surveys Baseline: 4.1 out of 5
Expected Outcome: 4.2 out of 5

3.6 out of 4

Metric/Indicator: Classified Professional
Development Rating Local Metric: Professional
Development Surveys Baseline: 2017-2018 will
be baseline year Expected Outcome: TBD
based upon baseline results.

Suspended due to COVID-19 and school
closures.

Metric/Indicator: Instructional Leadership Team
Rating focused on the implementation of
Common Core State Standards Local Metric:
Professional Development Surveys Baseline:
4.1 out of 5 Expected Outcome: 4.2 out of 5

4.2 out of 5

Metric/Indicator: General Education teachers
Education teachers will be highly qualified.
State/Federal Metric: Rate of teacher
misassignment Baseline: General Education
100%; Special Education 95% (2016-2017)
Expected Outcome: General Education 100%;
Special Education 95%.

General Education 100%; Special Education
100%.

Actions/Services

Planned Actions/Services Budgeted
Expenditures

Actual
Expenditures

Provide job-embedded coaching and program support for
quality first instruction and professional learning
communities; 15 elementary Teachers on Assignment.

$2,175,315
Supplemental
Concentration
Title I Other
Certificated
Salaries Benefits

$2,025,056.77
Supplemental
Concentration
Title I Other
Certificated
Salaries Benefits

This action was deleted and integrated into Goal 4 Action
1.

0 N/A N/A 0 N/A N/A

Provide job-embedded coaching and program support for
quality first instruction and professional learning
communities; 8 secondary Teacher on Assignments and 5
high school math ISTs.

$1,750,138
Supplemental
Concentration
Title I Other
Certificated
Salaries Benefits

$1,586,812.22
Supplemental
Concentration
Title I Other
Certificated
Salaries Benefits



Planned Actions/Services Budgeted
Expenditures

Actual
Expenditures

This action was deleted and integrated into Goal 4 Action
3.

0 N/A N/A 0 N/A N/A

Provide coaching and program support for academic
interventions; 6 academic intervention Teachers on
Assignment.

$944,236 Title I
Other Certificated
Salaries Benefits

$861,852.36 Title
I Other
Certificated
Salaries Benefits

Professional development for Elementary & Secondary
Teachers to support Core Instructional Program and
District Initiatives.

$1,657,661
Supplemental
Concentration
Certificated
Salaries Benefits

$365,884.77
Supplemental
Concentration
Certificated
Salaries Benefits

This action was deleted and integrated into Goal 4 Action
6.

0 N/A N/A 0 N/A N/A

Professional development for General Education, Special
Education teachers, and Instructional Support staff in
order to support students in Special Education.

$169,061 Base
Certificated
Salaries Classified
Salaries Benefits

$45,444.85 Base
Special Education
Certificated
Salaries
Classified
Salaries Benefits

Two (2) contracted professional development days for
certificated bargaining unit members.

$3,495,948
Supplemental
Concentration
Certificated
Salaries Benefits

$3,357,982
Supplemental
Concentration
Certificated
Salaries Benefits

Online professional development program. $35,000 SUPC
Other Services &
Operating
Expenditures

$25,178.35
Supplemental
Concentration
Other Services &
Operating
Expenditures

Professional development minimum day release days for
certificated staff to support students.

$3,901,809
Supplemental
Concentration
Certificated
Salaries Benefits

$3,701,479
Supplemental
Concentration
Certificated
Salaries Benefits









State Priorities:  
5 
6  

Local Priorities:

Annual Measurable Outcomes

Expected Actual

Metric/Indicator: The district will reduce the
dropout rate of secondary (Middle and High
School) students. The percentage applies to
both middle and high school. State/Local
Metrics: Dropout Rates Baseline: 6.8% (2015-
2016) Expected Outcome: 5.3%

5.7% (rates reported by CDE no longer include
Middle School as of 2017-2018).

Metric/Indicator: The district will reduce the
number of Middle School and High School
student suspensions. State/Local Metric:
Suspension Rates Baseline: Middle School 577
(2015-2016) High School 827 (2015-2016)
Expected Outcome: Middle School 559 High
School 800

Middle School 260 High School 388

Metric/Indicator: The district will reduce the
number of suspensions for the following
subgroups: Foster Youth, Hispanic, EL, African
American, and Special Education students.
State /Local Metric: Suspension Rates Baseline:
Foster Youth: 34; Hispanic: 1183; African
American: 245; Special Education: 382 (2015-
2016) Expected Outcome: Foster Youth: 31;
Hispanic: 1147; African American: 236; Special
Education: 370

Foster Youth: 30; Hispanic: 609; African
American: 104; Special Education: 171

Metric/Indicator: The district will reduce the
number of student expulsions annually
districtwide. State/Local Metric: Expulsion Rates
Baseline: 21 Expulsions (2015-2016) Expected
Outcome: 18 Expulsions

12 Expulsions



Expected Actual

Metric/Indicator:



Planned Actions/Services Budgeted
Expenditures

Actual
Expenditures

Planned Actions/Services Budgeted
Expenditures





Goal Analysis
A description of how funds budgeted for Actions/Services that were not implemented were used to support
students, families, teachers, and staff.

All actions/services were implemented to support students and families under Goal 5, but some in-person
activities were scaled back to COVID-19 safety precautions: 
 
Action 2: Provide operational support for ALC department, including professional development. As of
Spring 2020, professional development was put on hold to determine how to serve the needs of students
in an online distance learning setting. 
 
Action 6: Provide social/emotional targeted counseling and support to at-risk and foster, and homeless
students. Need for extra hourly for certificated staff to provide counseling decreased starting in the Spring
2020 because support time was built into the distance learning schedule.  
 
Action 7: Provide Additional Hourly and Instructional and other related materials to support PBIS and
Restorative Practices Implementation. Need for additional hourly was decreased due to the decrease of
meetings beginning in Spring of 2020 because of COVID-19. 
 
Action 8: Explore and Provide Diversity training program for staff to provide tools and techniques for
identifying unconscious biases to make informed decisions. Diversity training staff was postponed starting
in Spring 2020 due to COVID safety precautions and the needs to focus on training to transition to
distance learning due to COVID-19.

A description of the successes and challenges in implementing the actions/services to achieve the goal.

Planned Actions/Services Budgeted
Expenditures

Actual
Expenditures

Provide operational support for MTSS department,
including professional development.

$30,954
Supplemental
Concentration
Materials &
Supplies

$22,384.39
Supplemental
Concentration
Materials &
Supplies

Provide additional support for Foster Youth and Homeless
students as it relates to extra curricular activities,
instructional supplies, and other activities.

$15,000
Supplemental
Concentration
Instructional/Operational
Materials &
Supplies Other
Services &
Operating
Expenditures

$14,578.91
Supplemental
Concentration
Instructional/Operat
Materials &
Supplies Other
Services &
Operating
Expenditures





Expected Actual

Metric/Indicator: One hundred percent (100%)
of schools will host at least eight (8)
parent/community events annually. Local Metric:
Participation sign-in sheet Baseline:100% of
Schools (2016-2017) Expected Outcome:100%

78% (% of schools that hosted at least 8
parent/community events annually)

Metric/Indicator: The district will increase the
number of district sponsored parent/community
workshops at the school site and district level
Local Metric: Site/district Workshop database
Baseline: 24 Workshops (2016-2017) Expected
Outcome:36

30 (the number of district-sponsored
parent/community workshops at school site and
district level)

Metric/Indicator: The district will increase the
number of parent logins in Q Parent Connect.
Local Metric: Q Parent Login Reports 
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Local Priorities:

Annual Measurable Outcomes

Expected Actual

Metric/Indicator: The district will increase work
order completion. Local Metric: Maintenance &
Operations work order report Baseline: Closure
percentage of work orders 91.9% 9.25 days to
close a work order Expected Outcome: Closure
percentage of work orders to be over 92%.
Days to close a work order is under 9 days.

Closure percentage of work orders to be over
92%. Days to close a work order is under 15
days.

Metric/Indicator: The district will increase
number of students meeting Healthy Fitness
Zone (HFZ) on the Physical Fitness Test ("met
satisfactorily any five of the six standards of the
physical performance test...") State Metric:
Healthy Fitness Zone Assessment Baseline: 5th
Grade: 34.9% 7th Grade: 49.8% 9th Grade:
53.2% (2015-2016) Expected Outcome:
Students meeting Healthy Fitness Zone on PFT
5th Grade: 43.9% 7th Grade: 58.8% 9th Grade:
62.2%

PFT not administered in 2019-2020 due to
COVID-19 school closures.

Metric/Indicator: The district will increase the
overall perception of clean and well-maintained
facilities/properties. State/Local Metric: Parent
Engagement and Local Climate Survey
Baseline: 37% Strongly Agree (2016-2017)
Expected Outcome: 52% Strongly Agree

85% Strongly Agree

Actions/Services

Planned Actions/Services Budgeted
Expenditures

Actual
Expenditures



Planned Actions/Services Budgeted
Expenditures

Actual
Expenditures

Maintain the following positions to support a safe, clean,
healthy environment: 1 Coordinator Athletics & Physical
Education, 7 Licensed Vocational Nurses (portion of
salary), 45 Health Assistants (portion of salary), 33
Psychologists (portion of salary), 2 Senior Custodians, 11
Custodians, 4 Groundskeeper, 1 Plumber Maintenance,
10 locker room attendants.

$6,792,045
Supplemental
Concentration
Base Ongoing
Major
Maintenance
Certificated
Salaries Classified
Salaries Benefits

$5,009,850.89
Supplemental
Concentration
Base Ongoing
Major
Maintenance
Certificated
Salaries
Classified
Salaries Benefits

Maintain online database of student athlete profiles. $4,028
Supplemental
Concentration
Other
Services/Operating
Expenditures

$4,027.50
Supplemental
Concentration
Other
Services/Operating
Expenditures

This action was deleted and integrated into Goal 7 Action
2.

0 N/A N/A 0 N/A N/A

Maintain After School Program (ASES) matching grant. $544,215
Supplemental
Concentration
Clerical Support
Salaries Benefits
Materials &
Supplies Travel &
Conference Sub
agreements

$595,313.79
Supplemental
Concentration
Clerical Support
Salaries Benefits
Materials &
Supplies Travel &
Conference Sub
agreements

Provide ongoing additional transportation for additional
support.

$2,352,878
Supplemental
Concentration
Transfer of Direct
Costs

$1,668,806.32
Supplemental
Concentration
Transfer of Direct
Costs

Provide support for departments to monitor Key
Performance Indicators (KPIs) in the areas of
demographics, finance, operations, human resources and
information technology.

$15,500 SUPC
Other Services &
Operating
Expenditures

$15,780
Supplemental
Concentration
Other Services &
Operating
Expenditures



















A description of any substantive differences between the planned actions and/or budgeted expenditures for
the distance learning program and what was implemented and/or expended on the actions.

Description Total
Budgeted
Funds

Estimated
Actual
Expenditures

Contributing

The District provided substitute staff to support the
implementation of Individual Education Plans (IEP)
for students receiving special education services
during Distance Learning.

$232,221 $448,716.70 Y

The district provided additional distance learning
opportunities through online courses for credit
recovery and acceleration for high school students.

$261,651
(L320)

$379,226 Y

The district provided a Virtual Learning Academy for
K-12 students.

0 0 Y

The district provided 1:1 devices for TK-12 students
and wireless internet access.

$6,700,000
(L321)

$7,797,148 Y

All teachers engaged in professional development
around building Professional Learning Communities
(PLCs), high-quality first instruction and support for
the instructional program, and a multi tiered system of
academic supports.

$1,632,000
(L112, L117)

$1,040,165 Y

All teachers and staff engaged in professional
development on technology integration including the
use of online resources, digital tools, digital literacy,
and computer science.

$305,000
(L322)

$263,145 Y

The district provided a digital platform that allows
students with exceptional needs to interface with the
provider(s). Additional platforms that are more
student and parent-friendly for particular ages such
as Seesaw for ages preschool through kindergarten
and for our moderate/severe population were also
purchased.

$298,474 $63,619.05 Y

The District provided interactive, student-centered
video lessons, District-wide through EDPuzzle.

$33,000 $38,300 Y

These actions contributed to meeting the increase or
improved services requirement as described in the
Increased or Improved Services section.

$3,090 0 Y



There were substantive differences between the planned actions or/or budgeted expenditures for the
distance learning program. However, all actions were implemented. The substantive difference were
below: 
 
* Action 3: The cost of TK-12 core curriculum instructional materials costs were overestimated because we
implemented technology based instructional materials at a lower cost. 
 
* Action 12: Increased costs needed to purchase additional learning devices to support distance learning
needs of students enrolled in non-public schools. 
 
* Action 13: Increase costs needed to purchase additional technology tools to instruction of Special
Education Students.
 
* Action 14: Increased costs in providing additional support staff to support IEP Plans. 
 
* Action 15: Increased costs to provide additional opportunities for credit recovery.  
 
* Action 17: Increased costs to provide additional devices to meet goal of 1:1 student devices. 
 
* Action 20: Decrease in costs of digital platform that allowed students with exceptional needs to interface
with providers because Microsoft Teams and other platforms purchased provided the interface needed.

Analysis of the Distance Learning Program
A description of the successes and challenges in implementing each of the following elements of the
distance learning program in the 2020-21 school year, as applicable: Continuity of Instruction, Access to
Devices and Connectivity, Pupil Participation and Progress, Distance Learning Professional Development,
Staff Roles and Responsibilities, and Support for Pupils with Unique Needs.

Below are the successes and challenges our distance learning program in the 2020-21 school year.
Ongoing data and feedback were gathered via survey and discussion through 2020-21 from parent
advisory groups, administrators, staff, bargaining units, school site councils, and community members to
address issues with technology, student attendance and engagement, social and emotional support, and
training needs.  
 
Continuity of Instruction, Access to Devices, and Connectivity: During this Spring 2020 school closure
period, the District continued to provide students with quality learning opportunities and supports including
both digital and printed resources, the latter of which was made available on the district’s website at
www.fusd.net/learning. Maintaining quality instruction and student service supports to students and
families continued to be a priority to Fontana Unified during the COVID-19 emergency. . However, based
on family feedback data our challenge was that students lacked devices to access the virtual classroom.
To have all students with a device, approximately 24,000 devices have been successfully issued to
students to date in time for the first day of instruction of the 2020-21 school year. The district successfully
provided at-home internet access to all students to ensure that all students have access to online learning
options. During the implementation of this network, the district also successfully purchased approximately
5,000 hot spots to be issued to families in need in addition to allowing Wi-Fi access in school parking lots.  
 













Additionally, the district has a contract with South Coast Counseling Services. This is another outside
counseling agency utilized to provide outside counseling services. The 16 dedicated staff members are
also providing direct support as needed. 
 
Of the 16 MTSS staff members, there is a Coordinator that is dedicated to assisting sites to implement
PBIS. The Coordinator has been successfully working with school sites since the closure on maintaining
contact with students. On Wednesday, August 12 we learned that 8 of our schools, Cypress Elementary,
Deloris Huerta International Academy, Date Elementary, Juniper Elementary, Sequoia Middle, Southridge
Middle, Truman Middle, and Fontana High School were recognized by the state as PBIS Community
Cares Schools. Another success was that these 8 schools were recognized due to how well they were
able to connect with and maintain relationships during the school closure. 
 
The district has also successfully established a partnership with the Public Defenders Office in San
Bernardino to provide support to families in need. As part of the partnerships the Public Defender’s Office
assigned a Social Worker to support the families. While the School Attendance Review Board (SARB) will
look much different this school year, we will continue to effectively utilize the services of our Social Worker
from the Public Defender. Additionally, we have 2 LMFTs and one At Promise Counselor, that works with
students in need that are identified through the SARB process. The 3 employees have either coordinated
referrals for support to outside agencies or provide direct support. As part of the tired re-engagement
process attendance is monitored closely so staff can provide outreach when attendance becomes an
issue.

Analysis of Pupil and Family Engagement and Outreach
A description of the successes and challenges in implementing pupil and family engagement and outreach
in the 2020-21 school year.

Pupil engagement and absenteeism are of great concern and areas of challenge for our staff and families.
Chronic absenteeism was a challenge to overcome with distance learning with data reporting our Chronic
Absenteeism rate for for 2019-2020 districtwide was 10.9%. To address students that continued to be
absent for distance learning, sites collaborated with Student Services to identify students not
engaging/participating so that a tiered intervention plan was enacted to re-engage the students. They also
effectively developed multiple means to measure attendance and engagement/participation as stated
below:  
 
1. Logging on to Microsoft Teams 
2. Participation in virtual office hours 
3. Responding to teacher announcements or emails 
4. Completing assignments or assessments 
5. Contacts between teachers, students and parents by email or phone 
6. Participating in daily check-in surveys 
 
Based on feedback from staff and families through monthly meetings of parent advisory groups, PTA, and
school site council meetings the strategies below were successfully implemented to increase attendance
and engagement/participation: 
 









Section Description Total
Budgeted
Funds

Estimated
Actual
Expenditures

Contribut

Pupil and
Family
Engagement
and
Outreach

The District continued to provide Marketing,
Communications and Family Engagement support
positions including 1 Executive Director Marketing,
Communications and Engagement, 1 Director, Family
& Community Engagement, 1 Marketing and
Analytics Specialist, 1 Organizational Brand
Specialist, 1 Senior Secretary II, 14 School Outreach
Liaisons, 38 Community Aides Bilingual, 9
Community Aides, 3 CWA Attendance Liaisons to
support Marketing and Communication Initiatives.

$4,170,889
(L409,
L411)

$3,935,681Y

Pupil and
Family
Engagement
and
Outreach.

The District continued to provide Parent Workshops
focused on Foster, At-Promise, and Homeless
parents.

$14,500
(L412)

$9,500 Y

Pupil and
Family
Engagement
and
Outreach.

The District continued to provide Professional
Development to Support English Learner Parents,
Communications and Family Engagement.

$81,350
(L413,
L414)

$6,970 Y

Pupil and
Family

Family
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A description of any substantive differences between the planned actions and budgeted expenditures for
the additional plan requirements and what was implemented and expended on the actions.

There were a few substantive differences between the planned actions and budgeted expenditures for the
additional plan requirements and what was implemented and expended on the actions: 
 
Action 7: Decrease in cost of professional development for English Learner Parents due to workshops
being held virtually rather than in-person where funds were used to support child care for
parents/guardians attending meeting.  
 

Section Description Total
Budgeted
Funds

Estimated
Actual
Expenditures

Contribut

Increased or
Improved
Services for
Foster Youth,
English
Learners,
and Low-
Income
Students.

The District continued to provide 1 Director, Multi -
Tiered Systems of Support, 1 Coordinator of Positive
School Culture and Climate, 1 Coordinator of Social-
Emotional Supports, 2 Social-Emotional Specialists,
1 Counselor District  level, 1 Senior Secretary II, 1
Intermediate Secretary, 4 Culture Climate Specialists,
7 Teachers on Assignment, Climate & Culture
Coaches to collaborate with school sites to identify
the needs of our Foster Youth and to help coordinate
services.

$2,798,407
(L403)

$2,567,207Y

Increased or
Improved
Services for
Foster Youth,
English
Learners,
and Low-
Income
Students.

The District provided Learning Centers so that
students experiencing homelessness who lack both
the internet and a safe place to learn had a place to
go and connect.

$144,686 $144,686 Y

Increased or
Improved
Services for
Foster Youth,
English
Learners,
and Low-
Income
Students.

The District provided a Foster Liaison that assisted
the sites in monitoring the academic progress,
engagement and emotional well- being of our Foster
Youth. The Liaison worked with the student’s support
system to coordinate services met the needs of the
student.

$66,365 $66,365 Y









Action 14: Increased costs in providing additional support staff to support IEP Plans. 
 
Action 15: Increased costs to provide additional opportunities for credit recovery.  
 
Action 17: Increased costs to provide additional devices to meet goal of 1:1 student devices. 
 
Action 20: Decrease in costs of digital platform that allowed students with exceptional needs to interface
with providers because Microsoft Teams and other platforms purchased provided the interface needed. 
 
Additional Plan Requirements: 
 
Action 7: Decrease in cost of professional development for English Learner Parents due to workshops
being held virtually rather than in-person where funds were used to support child care for
parents/guardians attending meeting.  
 
Action 8: Panorama surveys were implemented at a lower projected cost because climate survey was
given once a year in the Spring to staff, students, and families. Microsoft TEAMS was used to gather
additional survey data without a significant additional cost.

Overall Analysis of the 2019-20 LCAP and the
2020-21 Learning Continuity and Attendance
Plan
A description of how the analysis and reflection on student outcomes in the 2019-20 LCAP and 2020-21
Learning Continuity and Attendance Plan have informed the development of the 21-22 through 23-24
LCAP.

With the development of the 2021-2024 LCAP, the results of both the 2019-2020 LCAP and the 2020-2021
LCP renewed our commitment to providing high quality instruction for our students as well as making
social emotional and mental supports a priority districtwide and provided guidance for the goals, action
steps, and funding decisions for the 2021-2024 LCAP.  
 
For the 2019-2021 LCAP, FUSD was able to complete a significant amount of the services for each of the
seven goals. However, from the start of school closures in March of 2020, district and site efforts were
focused on the transition from in-person instruction and delivery of services to distance learning and
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teachers and staff. This description may include a description of actions/services
implemented to mitigate the impact of COVID-19 that were not part of the 2019-20 LCAP.

Describe the overall successes and challenges in implementing the actions/services. As part
of the description, specify which actions/services were not implemented due to the impact of
COVID-19, as applicable. To the extent practicable, LEAs are encouraged to include a
description of the overall effectiveness of the actions/services to achieve the goal.

Instructions: Annual Update for the 2020–21
Learning Continuity and Attendance Plan
Annual Update
The action descriptions and budgeted expenditures must be copied verbatim from the 2020-21 Learning
Continuity and Attendance Plan. Minor typographical errors may be corrected.

Actions Related to In-Person Instructional Offerings
In the table, identify the planned actions and the budgeted expenditures to implement actions
related to in-person instruction and the estimated actual expenditures to implement the
actions. Add additional rows to the table as needed.

Describe any substantive differences between the planned actions and/or budgeted
expenditures for in-person instruction and what was implemented and/or expended on the
actions, as applicable.

Analysis of In-Person Instructional Offerings

Using available state and/or local data and feedback from stakeholders, including parents,
students, teachers and staff, describe the successes and challenges experienced in
implementing in-person instruction in the 2020-21 school year, as applicable. If in-person
instruction was not provided to any students in 2020-21, please state as such.

In the table, identify the planned actions and the budgeted expenditures to implement actions

.

expenditures`
Analysi`



Using available state and/or local data and feedback from stakeholders, including parents,
students, teachers and staff, describe the successes and challenges experienced in
implementing distance learning in the 2020-21 school year in each of the following areas, as
applicable:

Continuity of Instruction,

Access to Devices and Connectivity,

Pupil Participation and Progress,

Distance Learning Professional Development,

Staff Roles and Responsibilities, and

Supports for Pupils with Unique Needs, including English learners, pupils with
exceptional needs served across the full continuum of placements, pupils in foster
care, and pupils who are experiencing homelessness

To the extent practicable, LEAs are encouraged to include an analysis of the effectiveness of the distance
learning program to date. If distance learning was not provided to any students in 2020-21, please state as
such.

Actions Related to Pupil Learning Loss



monitoring and supporting Mental Health and Social and Emotional Well-Being of both pupils
and staff during the 2020-21 school year



monitoring and supporting mental health and social-emotional well-being and
engaging pupils and families.



Plan Summary 2021-24
General Information





Disabilities. Students were provided with two different sessions of distance learning opportunities with 
the option of accessing the lessons online through the district and school websites or packets were 
available for pick up at the district and site level for families who did not have internet access. Students 
were then able to return the packets at the end of April and obtain the May packet, which was turned in 
at the end of May for the final school year.  

Distance-learning packets were translated into Spanish for students as accommodation as well. The 
teacher had office hours and online learning opportunities through Microsoft Teams and was accessible 
to students and families during the instructional day. These were in addition to the prepared packets 
developed by the district office. To accommodate the instructional needs of our English Learner 
students, all Spring distance learning packets/lessons were translated into Spanish for students and 
parents so parents could provide additional at-home support for students. Integrated and Designated 
English Learner Development instruction for all English Learners was designed for all core and content 
subject areas. Additional accommodations were designed within the lessons to support all student 
groups such as foster youth, homeless and low-income. The literacy and math instructional needs of 
English Learners, foster youth, and low-income students were supported through the additional and 
targeted distance learning interventions received from Elementary Instructional Support Teachers (ISTs) 
and Secondary Intervention Teachers. In addition to core and content subject areas, additional supports 
for students to access during distance-learning included physical activities that were linked to STEM 
activities, VAPA courses for teachers to integrate into their lessons, and Integrated and Designated 
English Learner Development instruction for all English Learners. 

Before the start of the 2020-2021 school year and continuing to follow the recommendations of the 
Governor, State Superintendent of Public Instruction, the Department of Public Health, and the San 
Bernardino County Superintendent of Schools, the superintendent announced the extended closure of 
Fontana schools to the start of the new school year to continue to prioritize the safety of students, staff 
and their families and continue with distance learning. In April 2021, Fontana Unified School District was 
able to return to hybrid instruction with approximately 43.2% of students and ]Mүᴀנᵐԏנᵩ stmᵐנMᴀӟMᵀᵐסden
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standard. Suspension rates as well moved from Red to Orange with 11.1% of Foster Youth being 
suspended at least once which is a decline of .6%. Another area to celebrate was the academic growth 
of our students during the length of the previous LCAP. FUSD students exhibited the largest growth in 
ELA and Math among all students in unified school districts in San Bernardino county.  In addition, 
FUSD students were second in College and Career Preparedness among unified school districts in San 
Bernardino County. The work of the Teaching & Learning Division to identify students needing additional 
instructional support with targeted site support is indicative of the change in status with results to the 
ELA and Mathematics scores. The focus on quality first instruction and alignment of curriculum, 
instruction, and assessment has not only increased the support for our most disenfranchised learners 
but has positively impacted all students. Additionally, training in the adopted curriculum and the CA 
frameworks/standards have strengthened our teacher’s knowledge around the rigor and complexity of 
the standards. Continued work on developing the capacity of site administrators as the lead learner has 
beeq

, he





At the middle school level, Fontana Unified continues to infuse technology into every ELA classroom to 
support the implementation of the core curriculum, StudySync. StudySync is fully implemented only 
when its rich array of digital resources are used. As well as deploying a cart of student laptops to every 
middle school ELA classroom, Fontana Unified is providing intensive teacher training in StudySync 
technology 
integration and working with the middle school principals to institute regular instructional walkthroughs 
to 
help teachers improve practice. 

Fontana Unified is continuing to strengthen programs such as Positive Behavior Intervention Support 
(PBIS) and Restorative Practices as a means of decreasing the need for disciplinary actions, including
suspensions. Three cohorts of five schools apiece have so far been phased into the District’s long-
range 
the effort to support schools in the full implementation of PBIS and Restorative Practices. This past 
school year, the district chose not to add an additional cohort for PBIS training, instead choosing to 
support the 18 schools that have been trained in and currently implementing PBIS at their school sites. 
With the success of these site programs, the district will be adding the 4th cohort in the school year



Foster Youth, and Homeless students.  

The Office of Climate and Culture works with school site personnel to implement positive behavioral 
interventions and supports (PBIS) to serve all students inclusive of our Foster Youth and Homeless 
students. These interventions include professional development in Restorative Practices, Positive 
Behavior Intervention and Support (PBIS), and Motivational Interviewing to provide practical tools for 
staff and students to improve behavior and the overall school climate.

LCAP Highlights
A brief overview of the LCAP, including any key features that should be emphasized.

Through analysis of the state and local data for Fontana Unified School District (FUSD), as well as in 
collaboration with our stakeholders, staff, students, administrators, and Board of Education, our district 
has identified five (5) goals that will help our staff, students and families begin the transition to full in-
person instruction and address the need for accelerated learning and additional supports for social, 
emotional, and mental health. These goals will help to frame the focus areas within the next three (3) 
years and will be revisited each year for possible revision based on student outcome data and 
stakeholder feedback and input: 

FUSD LCAP Goals: 

1.  Students will demonstrate improved academic growth and achievement through access to high 
quality educators, academic programs, and instructional resources that increase engagement and 
unlock potential in an educational environment that fosters equity and access. 

2.  Students will demonstrate grade level literacy skills by the end of 3rd grade. 

3.  Students will have access to multiple ways of developing college and career readiness for global 
competencies and will demonstrate college and career readiness upon high school graduation.  

4.   Students will demonstrate increased engagement as a result of programs and services that provide 
relevant experiences for students and promote family and community partnerships. 

5.   Students will be provided facilities, resources, and services that improve school climate and 
promote a sense of school safety and connectedness.

Comprehensive Support and
Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the
following prompts.







control and accountability plan in a public meeting in accordance with Education Code section 52062(b)
(2) or 52068(b)(2), as appropriate.  
• Submit to SBCSS

A summary of the feedback provided by specific stakeholder groups.

From each of the meetings we held with the Board of Education, staff, students and 
parent/guardian/community, we were able to gather feedback and input using Padlet regarding the 
LCAP goals. Below are the high priority areas that were discussed: 

Increase social and emotional support 
Increase technology support 
Provide additional workshops for college and career readiness 
Provide more interventions and extended learning opportunities for TK-12 (e.g., STEM, VAPA, Extra-
Curricular)
Updated NGSS Science Curriculum and Science Labs 
Continue collaborative work with FUSD Police Department  
Additional parent trainings 
Increase culturally relevant instruction  
Professional development to address accelerated learning 

We also  provided an districtwide survey that included staff, students grade 3-12, and families using 
Panorama Education because of its breath of questions and data analytics. Survey was provided in 
English and Spanish.  

Overall Survey Responses 

Staff Survey  
(466 Responses) 

Classified Staff: 179 (9% of total staff) 
Certificated Teaching Staff: 120 (11% of total staff) 
Administrators: 37 (20% of total staff) 

Student Survey (6713 Responses--35% of total students grades 3-12) 
Grades 3-5: 520 
Grades 6-12: 6193 

Parent/Guardian/Family Survey (5,885 Responses--19% of district families) 

Below is the district's general summary of responses by stakeholder group. Each area is given a 
favorable percentage rating. Data was prioritized with areas that impacted student social, emotional, 
and mental health being top priorities (Sense of Belonging, Valuing of School, Positive Feelings, School 
Climate and Safety). In addition, training for all staff and resource allocation also identified as top 
priorities. 









Goals

Additional parent trainings Goal 1, 2, 3, 4 
Increase culturally relevant instruction Goal 1 
Professional development to address accelerated learning Goal 1,2

Goals and Actions



Although the success was not measured by the SBAC test this past school year, students' progress on 
coursework and internal exams was tracked. MAP Reading and Math were given to measure progress 
and address needs for accelerated learning.  Professional development to equip teachers with the 
proper tools for instruction took place through programs such as Path Blazer, APEX, i-Ready, Multi-tired 
System of Academic Supports,  and NGSS training. New teacher supports were implemented 
effectively. Teacher feedback and stakeholder input qualitatively supports these programs and methods 
of success. Multi-Tiered Systems of Support were implemented through restorative practices, which 
reduce the number of students that were chronically absent and reduced suspension rates.

Measuring and Reporting Results
Metric



Smarter
Balanced
Assessment
(SBA) Math:
Average Distance
from Standard
(DFS).

2018-2019
(2019
Dashboard)
(Due to
Spring 2020
school
closures,
SBA Math
was not
administered
in 2019-2020)
ALL: 63.7
points below
EL: 81.3
points below
SED: 68
points below
FY: 98 points
below SWD:
143 points
below

[Intentionally
Blank]

[Intentionally
Blank]

[Intentionally
Blank]

ALL: 54.4
points below
EL: 67.8
points below
SED: 60.5
points below
FY: 84.5
points below
SWD: 125.3
points below

Summative
ELPAC/ELPI: %
of English
Learner Students
Making Progress
Toward English
Proficiency.

2018-2019
(2019 CA
Dashboard)
(Due to
Spring 2020
school
closures,
Summative
ELPAC was
not
administered
in 2019-2020)
47.6%

[Intentionally
Blank]

[Intentionally
Blank]

[Intentionally
Blank]

53.6%

English Learner
Reclassification
Rate

Fall 2019 to
Fall 2020
6.6%

[Intentionally
Blank]

[Intentionally
Blank]

[Intentionally
Blank]

6.6% or
greater



Local Metric:
MAP Growth
Math (K-8):
Average Fall-to-
Fall Conditional
Growth Index
(CGI)

Fall 2019 to
Fall 2020
ALL: -0.23
EL: -0.14
SED: -0.23
FY: 0.05
SWD: 0.03

[Intentionally
Blank]

[Intentionally
Blank]

[Intentionally
Blank]

ALL: 0.0 or
above EL:
0.41 or above
SED: 0.0 or
above FY:
0.41 or above
SWD: 0.41 or
above (A
score
between zero
and 0.4 is
considered
one year's
growth in one
year's time.
Greater than
0.4 is more
than one
year's growth
(accelerated
learning).
Accelerated
growth is a
desired
outcome from
student
groups
achieving
below the
ALL student
group).





Local Metric:
PSAT/SAT (9-
12th): % of
Students, by
grade level,
making typical
growth from Fall-
to-Fall

Fall 2018 to
Fall 2019
(Due to
COVID-19,
PSAT/SAT
was not
administered
in Fall 2020)
9th to 10th:
ALL: 42% EL:
53% SED:
41% FY: 43%
SWD: 59%
10th to 11th:
ALL: 48% EL:
44% SED:
46% FY: 56%
SWD: 50%
11th to 12th:
(Baseline to
be
established in
Fall of 2022).

[Intentionally
Blank]

[Intentionally
Blank]

[Intentionally
Blank]

9th to 10th:
ALL: 48% EL:
59% SED:
47% FY: 49%
SWD: 65%
10th to 11th:
ALL: 54% EL:
50% SED:
52% FY: 62%
SWD: 56%
11th to 12th:
2% annual
increase for
each student
group from
established
baseline.



State Metric
Priority 2:
"Implementation
of the academic
content and
performance
standards
adopted by the
State Board,
including the
programs and
services that will
enable English
Learners to
Access the
CCSS and the
ELD standards
for purposes of
gaining academic
content
knowledge and
English
Language
proficiency" (use
of State
Academic
Standards Self-
Reflection Tool)

2020-2021
3.9 out of 5

[Intentionally
Blank 0®ԏ≈0®ԏ≈



State Priority 1:
"Student access
to standards-
aligned
instructional
materials" (% of
students with
access to
standards-
aligned
instructional
materials,
including English
Language
Development
(ELD) Standards)

2020-2021
100%

[Intentionally
Blank]

[Intentionally
Blank]

[Intentionally
Blank]

100%

State Metric
Priority 1:
"Percentage of
properly
credentialed
teachers"

2020-2021
100%

[Intentionally
Blank]

[Intentionally
Blank]

[Intentionally
Blank]

100%



State Metric
Priority 7: "Broad
course of study
that includes all
the subject areas
described in
51210 and
52220(s)(i)"
which will include
programs and
services
developed and
provided to
unduplicated
pupils and
students with
exceptional
needs (% of K-12
students with
access to a broad
course of study--
percentages will
be disaggregated
by student
group.)

2018-2019
(2019 CA
Dashboard)
100%

[Intentionally
Blank]

[Intentionally
Blank]

[Intentionally
Blank]

100%
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Action # Title Description Total
Funds Contributin

Action
#6

English Learner
Site Monitor
Stipends

Continue to provide English Learner Site
Monitor Stipends for 44 school sites to assist
with monitoring English Learner language
acquisition and academic achievement towards
reclassification and beyond.

$88,000.00Yes

Action
#7

Professional
Development
Support Positions

Maintain the following positions to help support
the academic achievement of English
Learners, Foster Youth, and Low Income
Students: 1 Director Professional Development
and 1 Senior Secretary II to organize and
monitor districtwide professional development
in curriculum and instruction for certificated and
classified personnel.

$271,080.00Yes

Action
#8

Professional
Development
Operational

Continue to provide operational support for
professional development for district staff that
is receiving training on academic supports for
English Learners, Foster Youth, and Low
Income Students

$21,254.00Yes

Action
#9

Professional
Development
Online Programs

Continue to provide professional development
for online programs to support student
achievement for English Learners, Foster
Youth, Low Income Students.

$36,346.00Yes

Action
#10

Professional
Development and
Coaching
Services to
Support
Multilingual
Learners

Provide districtwide professional development
and instructional coaching that supports the
systemic implementation of first instruction that
includes the use of instructional routines and
strategies designed to effectively develop high
levels of language acquisition, academic
achievement at or above standard, and socio-
cultural competence to provide extra support
for our unduplicated student groups--English
Leaners, Foster Youth, Low Income.

$62,231.00Yes



Action # Title Description Total
Funds Contributin

Action
#11

Professional
Development to
Support
Innovation

Provide professional development to staff in
order to support robust innovative programs &
academies (such as Augmented Reality and
Artificial Intelligence, Bio Technology,
Renewable Energy) and increase access to
these programs for our unduplicated student
groups--English Leaners, Foster Youth, Low
Income.

$400,000.00Yes

Action
#12

Professional
Development
Core Instructional
Program

Provide for professional development for
Elementary & Secondary Teachers to support
Core Instructional Program (accelerated
learning and literacy strategies) and District
Initiatives (accelerated learning support and
early literacy) that focus on supporting English
Learners, Foster Youth, Low Income.

$1,000,000.00Yes

Action
#13

Professional
Development
Special
Education

Provide professional development for General
Education, Special Education teachers, and
Instructional Support staff in order to support
students in Special Education.

$100,000.00

   
   
   

No

Action
#14

Professional
Development to
Support
Instructional
Leaders

Continue to improve our "Grow Your Own"
leadership program for aspiring and current
leaders within the district. Program focuses on
developing instructional leadership skills that
include implementation of additional supports
for English Learner, Foster Youth, and Low
Income Students.

$50,000.00Yes

Action
#15

Professional
Development to
Support Diversity

Provide Diversity training program for staff  to
provide tools and techniques for identifying
unconscious biases to make informed
decisions to more effectively support that
academic learning needs of our unduplicated
students--English Learners, Foster Youth, Low
Income.

$31,000.00Yes



Action # Title Description Total
Funds Contributin

Action
#16

Professional
Development and
Services to
Support New and
Veteran TDtiἷ Nἷ 

Profɀssio

Servic`New and

VAAA

Developmeἷ!T

ProfΒssiot and

Development andServic`New and
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Action # Title Description Total
Funds Contributin

Action
#21

Assessment
Support

Provide professional development and services
to support the effective use of data and the
development, implementation, and
administration of assessments. Will include
ELPAC, required EL Program Parent
Notifications, ELD Benchmarks, and
assessments to support World Language and
Pathways to Biliteracy programs.

$434,000.00

   
   
   

No

Action
#22

Implement
Programs and
Activities to
Enrich,
Personalize,
Accelerate and
Extend Learning

Continue to provide the following to support
accelerated and extended learning
opportunities: Supplemental instructional
resources, software, digital tools, curricula,
printing, and manipulatives. Academic
activities, competitions and related costs.
Professional development and related costs.

$1,321,039.00

   
   
   

No

Action
#23

GATE Education
Program

Implement and support a robust GATE
Education program (Coordinators, multiple
assessments, instructional materials, extended
learning opportunities, PD, and related costs)

$280,000.00

   
   
   

No

Action
#24

Site Specific
Action to Support
Students’
Instructional
Needs

The district will provide support to school sites
to meet the unique instructional needs of
English Learners, Low-Income and Foster
Youth, such as providing supplemental
common core aligned intervention materials,
English Language Development materials,
supplemental learning materials/supplies for
social studies/history, and literacy intervention
support and tutoring to improve academic
outcomes.

$1,461,393.00Yes

Action
#25

Operational
Support for
Teaching &
Learning

Continue to provide Operational Support
(additional needed resources and/or supplies)
for Teaching and Learning to provide additional
learning opportunities for our unduplicated
students--English Learners, Foster Youth, Low
Income (i.e. Enrichment, GATE, Arts Education
Program).

$63,192.00Yes



Action # Title Description Total
Funds Contributin

Action
#26

Writing
Application
Programs

Maintain student writing application for all
middle, comprehensive and continuation high
schools, including professional development.

$123,040.00

   
   
   

No

Action
#27

Innovative
Academies and
Pathways

Expand innovative academies & pathways at
all levels (such as Augmented Reality and
Artificial Intelligence, Bio Technology,
Renewable Energy) that transform and expand
learning opportunities and increase access to
these opportunities for English Learners,
Foster Youth, and Low Income Students.

$1,000,000.00Yes

Action
#28

Library Specialist
Support

Maintain the following positions to increase
access to online academic supports and
research tools during and after school to help
increase student learning for our unduplicated
students--English Learners, Foster Youth, Low
Income: Library Support Positions: 40 Library
Specialists

$2,054,330.00Yes

Action
#29

ELD/ALD
Curriculum and
Instructional
Materials

Provide ELD/ALD supplemental curriculum and
instructional materials to support English
Language Arts content understanding for our
English Language Learners.

$10,500,000.00Yes

Action
#30

Translation of
Foreign
Transcripts

Provide translation of foreign transcripts
through a contracted provider to support
English Language Learners with appropriate
placement and access to the standard
instructional program.

$5,000.00Yes



Action # Title Description Total
Funds Contributin

Action
#31

Increase Math
Achievement
Through
Professional
Development, In-
class Coaching
and Targeted
Instruction

Maintain the following academic support
positions to help increase math achievement
for our unduplicated student groups--English
Learners, Foster Youth, Low Income: Math
Instructional Coaches; 5 High School Math
Instructional Support Teachers; Secondary
Math Intervention Support Teachers; 7 Middle
School C-STEM Teachers, 7 Middle School
Math Intervention Teachers, 1 Continuation
High School Math Intervention Teachers; 5
High School School Math Intervention
Teachers

$2,449,362.00Yes

Action
#32

Secondary Math
Support

Provide Secondary Math Support curriculum
and materials that target providing extra
resources to increase understanding of
mathematical content for our unduplicated
student groups--English Learners, Foster
Youth, Low Income.

$550,000.00Yes

Yes
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Local Metric:
MAP Growth
Reading: % of
students at-risk of
not reading at
grade level by the
end of 3rd grade
(by cohort)

Fall 2020
Results 20-21
3rd Gr.
Cohort:
33.45% 21-22
3rd Gr.
Cohort (20-21
2nd Gr.):
29.23% 22-23
3rd Gr.
Cohort (20-21
1st Gr.):
Invalid
baseline
results* 23-24
3rd Gr.
Cohort (20-21
Kinder):
Invalid
baseline
results* * Due
to remote
testing, Fall
2020
aggregate
results for K
and 1 were
invalid;
Baseline for
these two
cohorts can
be
established in
Fall of 2022
after two
consecutive
years of valid
results.

[Intentionally
Blank]

[Intentionally
Blank]

[Intentionally
Blank]

20-21 3rd Gr.
Cohort
(Outcome for
4th Grade
Fall of 2021):
23.45% 21-22
3rd Gr.
Cohort
(Outcome for
4th Grade
Fall of 2022):
9.23% 22-23
3rd Gr.
Cohort
(Outcome for
4th Grade
Fall of 2023):
20% decline
in 4th Grade
Fall of 2023
from Baseline
Established in
2nd Grade
Fall of 2021
23-24 3rd Gr.
Cohort
(Outcome for
3rd Grade
Fall of 2023):
20% decline
in 4th Grade
Fall of 2023
from Baseline
Established in
1st Grade Fall
of 2021

Actions
Action # Title Description Total

Funds Contributin







3. Provide academic enrichment opportunities such as additional Ethnic Studies and Cultural Studies 
courses, Computer Science, Dual Enrollment, Dual Language Immersion, field trips, internships, 
Pathways to Biliteracy (including Seal of Biliteracy Awards), etc. 
4. College and Career exam support--i.e. Advanced Placement, International Baccalaureate, CTE 
certification exams, etc.  
5. Provide for additional alternative online learning services. 

Metrics used to determine progress for Goal 3 include performance on Smarter Balance Assessments, 
graduation rates, A-G college-going rates, CTE pathway completion, College Career Index, 
International Baccalaureate and Advanced Placement success rates, and 12th grade Scholastic 
Aptitude Test performance. Data shows that unduplicated students lag behind their peers in graduation 
rates, CTE completion, and A-G college-going rates. The majority of actions and services in Goal 3 are 
principally directed towards unduplicated populations. Analysis of CAASPP performance and the 
College and Career indicator determined that FUSD will seek to provide additional assistance to our 
unduplicated student groups (English Learners, Foster Youth, Low Income). Goal 3 addresses State 
Priorities: 1. Basic; 2. Implementation of State Standards; 4. Pupil achievement; 7. Course access; 8. 
Other Pupil Outcomes. Goal 3 also addresses Local  Priority: Access to Broad Course of Study. As a 
result, to increase our students preparation for college and career we have implemented actions and 
services that include additional support for Career and Technical Education, expansion of AVID, 
increased access to Multilingual programs, increased access to Ethnic and Cultural Studies courses, 
increases support for applying for college,  and support for online learning programs.

Measuring and Reporting Results
Metric # Baseline

Year 1
Outcome

Year 2
Outcome

Year 3
Outcome

Desired
Outcome for
2023-24

College/Career
Indicator (CCI):
% of high school
graduates
prepared for
College and
Career

2019-2020
ALL: 59.3%
EL: 32%
SED: 58.8%
FY: 35.7%
SWD: 24.4%
HOM: 46.2%

[Intentionally
Blank]

[Intentionally
Blank]

[Intentionally
Blank]

ALL: 68.9%
EL: 47.6%
SED: 68.4%
FY: 51.3%
SWD: 40%
HOM: 58.8%





Advanced
coursework
(AP/IB) exam
pass rate for
exam-takers
(Exam Pass Rate
for AP exam is a
score of 3 or
higher and for
International
Baccalaureate
exam pass rate is
4 or higher)

2019-2020
AP: (note –
77% of
enrolled took
exam) ALL:
59.8% EL:
68.4% SED:
59.6% FY:
50.0% SWD:
38.5% IB:
(note – 39%
of enrolled
took exam)
ALL: 90.0%
EL: 100%
SED: 90.5%
FY: n/a SWD:
n/a

[Intentionally
Blank]

[Intentionally
Blank]

[Intentionally
Blank]

AP: ALL:
62.8% EL:
71.4% SED:
62.6% FY:
53.0% SWD:
44.5% IB:
ALL: 90.0%
EL: 100%
SED: 90.5%
FY: n/a SWD:
n/a

Advanced
coursework
(AP/IB) exam
pass rate for all
enrolled students
(Exam Pass Rate
for AP exam is a
score of 3 or
higher and for
International
Baccalaureate
exam pass rate is
4 or higher)

2019-2020
AP: ALL:
45.8% EL:
34.8% SED:
44.9% FY:
28.6% SWD:
21.7% IB:
ALL: 35.0%
EL: 66.7%
SED: 36.2%
FY: n/a SWD:
0%

[Intentionally
Blank]

[Intentionally
Blank]

[Intentionally
Blank]

AP: ALL:
48.8% EL:
40.8% SED:
47.9% FY:
34.6% SWD:
27.7% IB:
ALL: 38.0%
EL: 69.7%
SED: 39.2%
FY: n/a SWD:
3%

Local Metric:
College Board
SAT: % of 12th
grade students
meeting
benchmark on
Fall SAT

Fall 2019
(Due to
COBID-19,
SAT was not
administered
in Fall of
2020) ALL:
15.1% EL:
1.2% SED:
13.5% FY:
7.7% SWD:
1.9%

[Intentionally
Blank]

[Intentionally
Blank]

[Intentionally
Blank]

ALL: 24.1%
EL: 13.2%
SED: 22.5%
FY: 19.7%
SWD: 13.9%



Local Metric: %
of high school
graduates who
were enrolled in
courses that
provided the
potential to meet
CCI Prepared
level through at
least one other
criterion besides
Smarter
Balanced
Summative
Assessments
alone

2019-2020
ALL: 74% EL:
51% SED:
73% FY: 42%
SWD: 50%

[Intentionally
Blank]

[Intentionally
Blank]

[Intentionally
Blank]

ALL: 75.5%
EL: 54%
SED: 74.5%
FY: 45%
SWD: 53%

State Metric:
"Percentage of
pupils who have
successfully
competed A-G or
CTE course
requirements"

2019-2020
ALL: 20.0%
EL: 15.6%
SED: 19.8%
FY: 7.1%
SWD: 16.0%

[Intentionally
Blank]

[Intentionally
Blank]

[Intentionally
Blank]

ALL: 21.5%
EL: 18.6%
SED: 21.3%
FY: 10.1%
SWD: 19.0%

Local Metric: %
of high school
graduates who
completed a CTE
sequence or
program of study
with a C- or
better

2019-2020
ALL: 28.0%
EL: 25.0%
SED: 28.4%
FY: 10.7%
SWD: 27.0%

[Intentionally
Blank]

[Intentionally
Blank]

[Intentionally
Blank]

ALL: 31.0%
EL: 28.0%
SED: 31.4%
FY: 13.7%
SWD: 30.0%

Actions
Action # Title Description Total

Funds Contributin



Action # Title Description Total
Funds Contributin

Action
#1

College, Career,
and Economic
Development
Support for
College and
Career, CTE and
Pathways.

To provide additional support College, Career,
and Economic Development Support for
College and Career, CTE and Pathways for our
unduplicated student groups (English Learner,
Foster Youth, Low Income), maintain 1 Director
College and Career Readiness, 1 Director
CTE/pathways, 2 Senior Secretary II, 1 Budget
Technician, 18 secondary counselors, .5
Electronic Data Analyst to support enrollment,
student certifications, internships, pathway
completion, etc.

$3,197,892.00Yes

Action
#2

Career Technical
Education
Instructional
Positions

To provide additional support for our
unduplicated student groups (English Learner,
Foster Youth, Low Income) in the CTE
Instructional Program, maintain 48 CTE FTE's;
4 ROTC; 1 Work Experience Teacher to
increase enrollment access and provide
additional academic support for certification
and pathway completion.

$4,090,095.00Yes

Action
#3

Operational
Support College,
Career, and
Economic
Development

Provide operational support (assistance with
sign-up for AB/IB testing, monitoring testing
monitors, CTE certifications, field trips, etc.) for
College & Careers, CTE department and
programs to provide additional assistance for
our unduplicated student groups (English
Learner, Foster Youth, Low Income).

$36,965.00Yes

Action
#4

Additional
Supports for
Career Technical
Education
Programs

To effectively serve the needs of our
unduplicated student groups (English Learner,
Foster Youth, Low Income), the district will
support and maintain High Quality CTE
program materials, supplies, and provide
consultants/vendors to support CTE teachers,
pathways and programs; with support systems
for credentialing, reporting systems, industry
professional development, industry experts,
and marketing support.

$1,335,520.00Yes



Action # Title Description Total
Funds Contributin

Action
#5

AVID Support
Positions

Provide for AVID Support Positions to maintain
and expand current program at additional
elementary and middle school sites to provide
additional academic support for our
unduplicated student groups (English Learner,
Foster Youth, Low Income).

$2,139,652.00Yes

Action
#6

Additional
Supports for AVID

Provide AVID Membership fees to increase
access to the AVID program for our
unduplicated student groups (English Learner,
Foster Youth, Low Income) for college eligibility
and success.

$51,093.00Yes

Action
#7

College and
Career
Development
Program

Maintain Naviance, a planning and tracking
system for students, parents, and educators to
ensure that for our unduplicated student
groups (English Learner, Foster Youth, Low
Income) are on  track to graduate College and
Career and complete CTE Pathways.

$225,000.00Yes

Action
#8

College and
Career/CTE
support for TK-12

Coordinator and Director of College and
Career provide College and Career/CTE
workshops, activities, events/fairs, partnership,
and field trips for our unduplicated student
groups (English Learner, Foster Youth, Low
Income) to increase awareness of college
eligibility and success and/or career options
upon graduation.

$106,316.00Yes

Action
#9

College
Application
Support

The district will provide student support for
college applications, dual enrollment, and post
secondary opportunities to increase access to
college and career options for our unduplicated
student groups (English Learner, Foster Youth,
Low Income).

$48,525.00Yes

Action
#10

Innovation
Program Support
Positions

Provide certificated administrative support to
schools in order to develop and support robust
innovative programs & academies (i.e. Virtual
Learning Program (VLP) and online supports)
that will increase access to these programs for
our unduplicated student groups (English
Learner, Foster Youth, Low Income).

$379,615.00Yes











learning during distance learning and stakeholders have expressed a need for additional staff to help 
student transition back to the classroom.  
3. Implementation of a full distance learning program, separate from our in-person instructional program 
for families are still concerned about COVID-19 and/or are excelling with virtual learning.  

Metrics used to determine progress for Goal 4 are high school graduation rate, drop out rates, 
attendance rates, chronic absenteeism rate, parent/family/community participation rates in advisory 
groups and district and site events, parent engagement rating on CDE "Parent Engagement Self 
Reflection Tool" and results of climate survey. Our goal is for students to feel safe and supported when 
they return to school. We will continue to use our metrics, including an annual climate survey for 
families, students, and staff, to identify areas of needed growth and provide an opportunity for feedback 
regarding programs, student experiences and family and community partnerships. We will also continue 
to monitor student engagement progress through high school graduation rates, drop out rates, 
attendance rates, chronic absenteeism and parent/guardian and student participation in events. The 
majority of actions and services in Goal 4 are principally directed towards our unduplicated student 
groups because their graduation rates, attendance rates, drop out rates and chronic absenteeism are 
areas of concern compared to our overall student rates. In additional Goal 4 addresses State Priorities:



High School
Dropout Rate

2019-2020
ALL: 1.2%
EL: 3.6%
SED: 1.2%
FY: 11.7%
SWD: 2.5%

[Intentionally
Blank]

[Intentionally
Blank]

[Intentionally
Blank]

Less than or
equal to 8%
for all groups
ALL EL SED
FY SWD
(2020 State =
8.9%; 2020
State FY =
27.9%)

Attendance Rate

2019-2020
ALL: 96.34%
EL: 96.57%
SED: 96.27%
FY: 95.77%
SWD: 94.69

[Intentionally
Blank]

[Intentionally
Blank]

[Intentionally
Blank]

Greater than
or equal to
96% for all
groups: ALL
EL SED FY
SWD

Chronic
Absenteeism
Rate (K-8)

2018-2019
(2019 CA
Dashboard)
ALL: 9.6%
EL: 7.6%
SED: 10%
FY: 14.8%
SWD: 15.8%

[Intentionally
Blank]

[Intentionally
Blank]

[Intentionally
Blank]

ALL: 8.1%
EL: 6.1%
SED: 8.5%
FY: 12.7%
SWD: 13.7%





Local Metric:
Household
participation rate
at district and site
events. Metric will
also include
parent
participation in
advisory groups
for unduplicated
pupils and
individuals with
exceptional
needs (i.e.
DELAC, SELPA
Parent Advisory
Committee, etc.)
Participation for
each event will
be tracked by
which parents
group meeting is
for and
attendance will
be disaggregated
by unduplicated
student group
served.

ALL: TBD (#
participated =
3,012;
Household
Rate TBD)
EL: TBD
SED: TBD
FY: TBD
SWD: TBD
Baseline to
be
determined in
2021-2022 for
all student
groups noted
above.

[Intentionally
Blank]

[Intentionally
Blank]

[Intentionally
Blank]

TBD once
baseline is
established in
2021-2022.

Local Metric:
CDE “Parent
Engagement
Self-Reflection
Tool”: Average
rating for level of
implementation

2018-2019
(2019 CA
Dashboard)
3.5 out of 5

[Intentionally
Blank]

[Intentionally
Blank]

[Intentionally
Blank]

4 out of 5

Local Metric:
FUSD
Family/Parent
Climate Survey:
Household
participation rate

2020-2021
19%

[Intentionally
Blank]

[Intentionally
Blank]

[Intentionally
Blank]

25%



Local Metric:
FUSD
Family/Parent
Climate Survey:
% of parents
responding
positively to 70%
or more of
questions within
relevant domains

2020-2021
Parental
Involvement:
59% Adult
Participation:
9% Provides
Information:
58% Note:
Low Adult
Participation
rate is an
anomaly from
current
distance
learning
model; This
rate was 34%
in 2019-2020;
Desired
outcome for
2023-24 is
based on
improvement
from 2019-
2020 rate.

[Intentionally
Blank]

[Intentionally
Blank]

[Intentionally
Blank]

Parental
Involvement:
65% Adult
Participation:
40% Provides
Information:
64%

Local Metric:
FUSD Student
Climate Survey:
% of students
responding
positively to 70%
or more of
questions within
relevant domains

2020-2021
Meaningful
Participation
in School: 8%
Rigorous
Expectations:
59% Valuing
of School:
49%

[Intentionally
Blank]

[Intentionally
Blank]

[Intentionally
Blank]

Meaningful
Participation
in School:
14% Rigorous
Expectations:
65% Valuing
of School:
55%

Local Metric:
FUSD Staff
Climate Survey:
% of staff
responding
positively to 70%
or more of
questions within
relevant domains

2020-2021
Educating All
Students:
57% Staff-
Family
Relationships:
50%

[Intentionally
Blank]

[Intentionally
Blank]

[Intentionally
Blank]

Educating All
Students:
63% Staff-
Family
Relationships:
56%



Actions
Action # Title Description Total

Funds Contributin

Action
#1

Alternative
Learning Support
Positions

The district will support our alternative learning
programs and increase achievement for our
unduplicated student groups (English Learner,
Foster Youth, Low Income) enrolled in these
programs (maintain 1 Coordinator, Alternative
Education, 1 Intermediate Secretary, 1 Student
Support Representative Bilingual, 1
Certificated Teacher, 1 50% counselor).

$574,280.00Yes

Action
#2

Operational
Support
Alternative
Learning

The district will provide operational support to
monitor professional development (i.e.
attendance, feedback, monitor contracts, etc.)
for the Alternative Learning department,
including professional development that will
provide additional support for English Learners,
Foster Youth, and Low Income students in our
Alternative Learning Programs.

$16,454.00Yes

Action
#3

Increase Multi-
tiered System of
Supports (MTSS)
to Address
Students’
Social/Emotional,
Behavioral, and
Mental Health
Needs

The district will maintain and provide additional
supports to increase Multi-tiered System of
Supports (MTSS) for our unduplicated student
groups (English Learner, Foster Youth, Low
Income) for the purpose of increasing
academic achievement and social emotional
learning supports (maintain 1 Director, Multi -
Tiered Systems of Support, 1 Coordinator of
Positive School Culture and Climate, 1
Coordinator of Social Emotional Supports, 2
Social Emotional Specialists, 1 Counselor
district  level, 1 Senior Secretary II, 1
Intermediate Secretary, 4 Culture Climate
Specialists, 7 Teachers on Assignment,
Climate & Culture Coaches; Instructional
resources, software, curriculum, organization
supplies, and staff laptops; New/additional
positions to be explored (contingent based on
receiving additional funding) - LMFT
salary/benefits - Stipends for LMFT Students -
Counseling Personnel - Culture and Climate
TOAs

$2,798,407.00Yes







Goal Analysis 2021-22
An analysis of how this goal was carried out in the previous year.

A description of any substantive differences in planned actions and actual implementation of these
actions.

[Intentionally Blank]



An explanation of material differences between Budgeted Expenditures and Estimated Actual
Expenditures.

[Intentionally Blank]

An explanation of how effective the specific actions were in making progress toward the goal.

[Intentionally Blank]

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the
coming year that resulted from reflections on prior practice.





Local Metric:
Facility
Inspection Tool
(FIT): % of
schools with
overall rating of
“good” or
“exemplary”
repair

2019-2020
100%

[Intentionally
Blank]

[Intentionally
Blank]

[Intentionally
Blank]

100%

Local Metric:
FUSD
Family/Parent
Climate Survey:
% of parents
responding
positively to 70%
or more of
questions within
relevant domains

2020-2021
Learning
Supports:
32%
Promotes
Diversity:
52% Student
Risk: 45%

[Intentionally
Blank]

[Intentionally
Blank]

[Intentionally
Blank]

Learning
Supports:
38%
Promotes
Diversity:
58% Student
Risk: 51%

Local Metric:
FUSD Student
Climate Survey:
% of students
responding
positively to 70%
or more of
questions within
relevant domains

2020-2021
School
Climate: 30%
School
Safety: 76%
Sense of
Belonging:
42% Teacher-
Student
Relationships:
56%

[Intentionally
Blank]

[Intentionally
Blank]

[Intentionally
Blank]

School
Climate: 36%
School
Safety: 82%
Sense of
Belonging:
48% Teacher-
Student
Relationships:
62%

Local Metric:
FUSD Staff
Surveys: % of
staff responding
positively to 70%
or more of
questions within
relevant domain

2020-2021
School
Climate: 44%

[Intentionally
Blank]

[Intentionally
Blank]

[Intentionally
Blank]

School
Climate: 50%

Actions











points below standard. For SBA Math for all students is 63.7 points below standard, English Leaners 81.3
points below standard, Socio Economic Disadvantaged 68 points below standard, and Foster Youth 98
points below standard. This academic struggle was also evident in the learning loss data gathered from the
MAP assessments in 2020-2021. The NWEA MAP assessment was administered in fall and spring to all
students in grades K-12. This assessment was used to determine the learning losses from the Spring of
2020 and to measure the extent to which learning was accelerated over the course of the school year by
measuring individual student growth. A comparison of Fall-to-Fall growth in student achievement using
NWEA MAP for Fall 2019 to Fall 2020 compared to previous years indicates that the learning loss from the
Spring 2020 school closure was minimal. Fall-to-Fall growth in reading and math were slightly below typical
Fall-to-Fall growth for Fontana Unified. Data measuring growth from Fall 2020 to Spring 2021 indicates that
efforts to address the pupil learning loss from Spring 2020 were largely ineffective, particularly at the
elementary level. In fact, assessment data showing growth in achievement from Fall 2020 to Spring 2021
indicates that unfinished learning was significantly increased over the course of the year in all subject
areas. No grade levels accelerated growth. It should be noted that data used for the analysis excludes data
for kindergarten and 1st grade students as there were significant challenges with remote testing in the Fall
that resulted in invalid results. 

MAP Growth Math (K-8): Average Fall-to-Fall Conditional Growth Index (CGI) 
Fall 2019 to Fall 2020 

ALL: -0.23 
EL: -0.14 
SED: -0.23 
FY: 0.05 
SWD: 0.03 

MAP Growth Reading (K-8): Average Fall-to-Fall Conditional Growth Index (CGI) 
Fall 2019 to Fall 2020  

ALL: -0.07 
EL: -0.09 
SED: -0.07 
FY: 0.18 
SWD: 0.01 

Purpose:  

To address overall achievement and learning loss for our unduplicated student groups, FUSD, based on
the above data, first considered the needs of our unduplicated students when developing the targeted
actions to help build in academic supports. We are offering certificated and classified staff that support
instruction ongoing professional development and coaching in literacy in math and reading, assessment
strategies, accelerated learning and core instruction that supports the learning needs of our unduplicated
students. We are also offering extended learning opportunities for our unduplicated students such as online
academic programs that target skill development (i.e. iReady and PathBlazer) and in-person programs
such as the High School Summer Academy. In addition, FUSD is also ensuring our unduplicated students
in the alternative education programs, the online distance learning program, and our independent study



program have access to the same additional supports. To assist in accessing online curriculum and
interventions, all unduplicated students were provided devices for use at home and in the classroom with
Internet access. FUSD is also holding ongoing parent/guardian workshops to help them assist in their
child's literacy growth and academic achievement. FUSD is also committed to providing class size
reduction for grades K-3 and full day kindergarten to be able to continue to build in in-class interventions
that provide more individualized attention for our unduplicated students.  

Justification to Continue Action/Measurement of Effectiveness: 

The level of achievement of our unduplicated students groups on the Smarter Balance Assessments (SBA)
in English Language Arts (ELA) and Mathematics are indicative of the need for additional and targeted
academic supports for our unduplicated students. This academic struggle was also evident in the learning
loss data gathered from the MAP assessments. With the beginning of 2021-2021, our administrators and
teachers report that students, especially our English Learners, Foster Youth, and Low Income, our have
difficulty transitioning back to school whether in-person or virtually as demonstrated by homework,
classwork and department/grade common formative assessments. These data points demonstrate the
need for extra instructional support for students, teachers and classified instructional staff. Starting with
2021-2022, we intend to continue all of actions from the 2019-2020 LCAP in addition to adding increased
support for online programs and student access to technology to raise the level of student achievement for
grades and for the CAASPP assessment in ELA and Math in the spring. The continuation of these actions
is the most effective use of funds and were determined by data that demonstrated an increase in Smarter
Balance Assessments for ELA and Math and based on stakeholder feedback. The effectiveness of these
actions will be measured in the future by an improvement in the California School Dashboard, MAP data,
and CAASPP data.  

College, Career and Economic Development  

Goal 1: Students will demonstrate improved academic growth and achievement through access to high-
quality educators, academic programs, and instructional resources that increase engagement and unlock
potential in an educational environment that fosters equity and access. 
Action 27: Innovative Academies and Pathways 

Goal 3: Students will have access to multiple ways of developing college and career readiness for global
competencies and will demonstrate college and career readiness upon high school graduation. 
Action 1: College, Career, and Economic Development Support  
Action 2: Career Technical Education  
Action 3: College, Career, and Economic Development Operations 
Action 4: Career Technical Education Additional Support  
Action 5: AVID Support Positions  
Action 6: Additional AVID Supports 
Action 7: College, Career, and Economic Development Program 
Action 8: College and Career/CTE Support TK-12 
Action 9: College Application Support 
Action 10: Innovation Support--Programs & Academies 
Action 11: Advanced Placement & International Baccalaureate Programs Support Positions 



























Increase
Achievement
Through
Professional
Development,
In-Class
Coaching
and
Targeted
Instruction.

 Yes LEA-wide

English
Learner,
Foster
Youth, Low
Income

All Schools ongoing

Goal #1 Action #2
Provide a
Well-
Rounded
Education
Through
STEM/STEAM
Integration

All Students No   All Schools ongoing

Goal #1 Action #3

Administrative
Support
Positions

 Yes LEA-wide

English
Learners,
Foster
Youth, Low
Income

Specific
grade
spans;
Grades K-6

ongoing

Goal #1 Action #4
Multilingual
Programs
and
Services
Certificated
and
Classified
Staff.

 Yes Limited

English
Learners,
Foster
Youth, Low
Income

All Schools ongoing

Goal #1 Action #5

Action Title Student
Group(s)

Increased /
Improved Scope

Unduplicated
Student
Group(s)

Location Time Span



Operational
support for
Multilingual
Programs
and
Services

 Yes Limited
English
Learners

All Schools ongoing

Goal #1 Action #6
English
Learner Site
Monitor
Stipends

 Yes Limited
English
Learners

All Schools ongoing

Goal #1 Action #7

Professional
Development
Support
Positions

 Yes LEA-wide

English
Learners,
Foster
Youth, Low
Income

All Schools ongoing

Goal #1 Action #8

Professional
Development
Operational

 Yes LEA-wide

English
Learners,
Foster
Youth, Low
Income

All Schools ongoing

Goal #1 Action #9

Professional
Development
Online
Programs

 Yes LEA-wide

English
Leaners,
Foster
Youth, Low
Income

All Schools ongoing

Goal #1 Action #10
Professional
Development
and
Coaching
Services to
Support
Multilingual
Learners

 Yes Limited

English
Learners,
Foster
Youth, Low
Income

All Schools ongoing

Action Title Student
Group(s)

Increased /
Improved Scope

Unduplicated
Student
Group(s)

Location Time Span



Goal #1 Action #11

Professional
Development
to Support
Innovation

 Yes LEA-wide

English
Learner,
Foster
Youth, Low
Income

All Schools ongoing

Goal #1 Action #12
Professional
Development
Core
Instructional
Program

 Yes LEA-wide

English
Learners,
Foster
Youth, Low
Income

All Schools ongoing

Goal #1 Action #13
Professional
Development
Special
Education

Special
Education

No Schoolwide  All Schools ongoing

Goal #1 Action #14
Professional
Development
to Support
Instructional
Leaders

 Yes LEA-wide

English
Learner,
Foster
Youth, Low
Income

All Schools ongoing

Goal #1 Action #15

Professional
Development
to Support
Diversity

 Yes LEA-wide

English
Learners,
Foster
Youth, Low
Income

All Schools ongoing

Goal #1 Action #16
Professional
Development
and
Services to
Support
New and
Veteran
Teachers

All Students No   All Schools ongoing

Action Title Student
Group(s)

Increased /
Improved Scope

Unduplicated
Student
Group(s)

Location Time Span



Goal #1 Action #17
Professional
Development
to Support
Instructional
Learning
Teams

 Yes LEA-wide

English
Learners,
Foster
Youth, Low
Income

All Schools ongoing

Goal #1 Action #18
Professional
Development
to Support
Classified
Staff

 Yes LEA-wide

English
Learners,
Foster
Youth, Low
Income

All Schools ongoing

Goal #1 Action #19

Professional
Development

 Yes LEA-wide

English
Learners,
Foster
Youth, Low
Income

All Schools ongoing

Goal #1 Action #20
Assessments
and
Assessment
Systems

All Students No   All Schools ongoing

Goal #1 Action #21
Assessment
Support

All Students No   All Schools ongoing

Goal #1 Action #22
Implement
Programs
and
Activities to
Enrich,
Personalize,
Accelerate
and Extend
Learning

All Students No   All Schools ongoing

Goal #1 Action #23

Action Title Student
Group(s)

Increased /
Improved Scope

Unduplicated
Student
Group(s)

Location Time Span





Library
Specialist
Support

 Yes LEA-wide

English
Learner,
Foster
Youth, Low
Income

All Schools ongoing

Goal #1 Action #29
ELD/ALD
Curriculum
and
Instructional
Materials

All Students Yes Limited
English
Learners

All Schools ongoing

Goal #1 Action #30
Translation
of Foreign
Transcripts

 Yes Limited
English
Learners

All Schools ongoing

Goal #1 Action #31
Increase
Math
Achievement
Through
Professional
Development,
In-class
Coaching
and
Targeted
Instruction

 Yes LEA-wide

English
Learners,
Foster
Youth, Low
Income

Secondary
Sites,
Grades 6-
12

ongoing

Goal #1 Action #32

Secondary
Math
Support

 Yes LEA-wide

English
Learners,
Foster
Youth, Low
Income

Secondary
Sites,
Grades 6-
12

ongoing

Goal #1 Action #33

Action Title Student
Group(s)

Increased /
Improved Scope

Unduplicated
Student
Group(s)

Location Time Span



High School
Summer
Academy

 Yes LEA-wide

English
Learners,
Foster
Youth, Low
Income

Secondary
Sites,
Grades 9-
12

ongoing

Goal #1 Action #34

Class Size
Reduction

 Yes LEA-wide

English
Learners,
Foster
Youth, Low
Income

All Schools ongoing

Goal #1 Action #35
Recruitment,
Hiring, and
Retention
Plan of a
Multilingual
and Diverse
staff.

 Yes LEA-wide

English
Learners,
Foster
Youth, Low
Income

All Schools ongoing

Goal #1 Action #36

Arts
Education

 Yes LEA-wide

English
Learners,
Foster
Youth, Low
Income

All Schools ongoing

Goal #1 Action #37

Arts
Education

 Yes LEA-wide

English
Learner,
Foster
Youth, Low
Income

All Schools ongoing

Goal #1 Action #38

Dance
Collaborative

 Yes LEA-wide

English
Learners,
Foster
Youth, Low
Income

All Schools ongoing

Goal #2 Action #1

Action Title Student
Group(s)

Increased /
Improved Scope

Unduplicated
Student
Group(s)

Location Time Span





K-6
Enrichment
Support
Positions

 Yes LEA-wide

English
Learners,
Foster
Youth, Low
Income

All
Elementary
Schools

ongoing

Goal #2 Action #5

Additional
Supports for
K-6
Enrichment

 Yes LEA-wide

English
Learner,
Foster
Youth, Low
Income

All
Elementary
Sites

ongoing

Goal #2 Action #6

Professional
Development
for
Parents/Guardians

 Yes LEA-wide

English
Learners,
Foster
Youth, Low
Income

All
Elementary
Schools

ongoing

Goal #3 Action #1
College,
Career, and
Economic
Development
Support for
College and
Career,
CTE and
Pathways.

 Yes LEA-wide

English
Learner,
Foster
Youth, Low
Income

All Schools ongoing

Goal #3 Action #2
Career
Technical
Education
Instructional
Positions

 Yes LEA-wide

English
Learners,
Foster
Youth, Low
Income

All Schools ongoing

Goal #3 Action #3

Action Title Student
Group(s)

Increased /
Improved Scope

Unduplicated
Student
Group(s)

Location Time Span



Operational
Support
College,
Career, and
Economic
Development

 Yes LEA-wide

English
Learners,
Foster
Youth, Low
Income

All Schools ongoing

Goal #3 Action #4
Additional
Supports for
Career
Technical
Education
Programs

 Yes LEA-wide

English
Learners,
Foster
Youth, Low
Income

All Schools ongoing

Goal #3 Action #5

AVID
Support
Positions

 Yes LEA-wide

English
Learner,
Foster
Youth, Low
Income

All Schools ongoing

Goal #3 Action #6

Additional
Supports for
AVID

 Yes LEA-wide

English
Learners,
Foster
Youth, Low
Income

All Schools ongoing

Goal #3 Action #7

College and
Career
Development
Program

 Yes LEA-wide

English
Learners,
Foster
Youth, Low
Income

Specific
Grades
Spans,
Grades 6-
12

ongoing

Goal #3 Action #8

College and
Career/CTE
support for
TK-12

 Yes LEA-wide

English
Learner,
Foster
Youth, Low
Income

All Schools ongoing

Goal #3 Action #9

Action Title Student
Group(s)

Increased /
Improved Scope

Unduplicated
Student
Group(s)

Location Time Span









Innovation
Empire
Center

All Students No   All Schools ongoing

Goal #4 Action #1

Alternative
Learning
Support
Positions

 Yes LEA-wide

English
Learner,
Foster
Youth, Low
Income

Secondary
Sites,
Grades 10-
12

ongoing

Goal #4 Action #2

Operational
Support
Alternative
Learning

 Yes LEA-wide

English
Learners,
Foster
Youth, Low
Income

All Schools ongoing

Goal #4 Action #3
Increase
Multi-tiered
System of
Supports
(MTSS) to
Address
Students’
Social/Emotional,
Behavioral,
and Mental
Health
Needs

 Yes LEA-wide

English
Learners,
Foster
Youth, Low
Income

All Schools ongoing

Goal #4 Action #4

Operational
Multi-Tiered
System of
Support

 Yes LEA-wide

English
Learners,
Foster
Youth, Low
Income

All Schools ongoing

Goal #4 Action #5

Action Title Student
Group(s)

Increased /
Improved Scope

Unduplicated
Student
Group(s)

Location Time Span







Family
Childcare

 Yes LEA-wide

English
Learners,
Foster
Youth, Low
Income

All Schools ongoing ר

English

All Schools ongoing 
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All Schools
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All Schools
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Health,
Wellness,
and
Facilities
Support
Positions

 No LEA-wide

English
Learners,
Foster
Youth, Low
Income

All Schools ongoing

Goal #5 Action #4

Wellness
Champion
Support

 Yes LEA-wide

English
Learner,
Foster
Youth, Low
Income

All Schools ongoing

Goal #5 Action #5

Athletic
Student
Database

 No LEA-wide

English
Learner,
Foster
Youth, Low
Income

All
Comprehensive
High
Schools

ongoing

Goal #5 Action #6

Site Supply
Closet

 No LEA-wide

English
Learners,
Foster
Youth, Low
Income

All Schools ongoing

Goal #5 Action #7

Key
Performance
Indications

 No LEA-wide

English
Learners,
Foster
Youth, Low
Income

All Schools ongoing

Goal #5 Action #8

Transportation
Support

 Yes LEA-wide

English
Learner,
Foster
Youth, Low
Income

All Schools ongoing

Action Title Student
Group(s)

Increased /
Improved Scope

Unduplicated
Student
Group(s)

Location Time Span



Data Entry Table

Goal #1 Action #1
85.00% $3,476,220.00$613,450.00$4,089,670.00$0.00 $0.00 $0.00 $4,089,670.00

Goal #1 Action #2
25.00% $36,620.00 $109,859.00$146,479.00$0.00 $0.00 $0.00 $146,479.00

Goal #1 Action #3
100.00% $1,049,080.00$0.00 $1,049,080.00$0.00 $0.00 $0.00 $1,049,080.00

Goal #1 Action #4
100.00% $5,337,521.00$0.00 $5,337,521.00$0.00 $0.00 $0.00 $5,337,521.00

Goal #1 Action #5
85.17% $114,439.00$19,925.00 $134,364.00$0.00 $0.00 $0.00 $134,364.00

Goal #1 Action #6
100.00% $88,000.00 $0.00 $88,000.00 $0.00 $0.00 $0.00 $88,000.00

Goal #1 Action #7
85.00% $230,418.00$40,662.00 $230,418.00$0.00 $0.00 $40,662.00 $271,080.00

Goal #1 Action #8
85.00% $18,066.00 $3,188.00 $21,254.00 $0.00 $0.00 $0.00 $21,254.00

Goal #1 Action #9
35.00% $12,722.00 $23,624.00 $36,346.00 $0.00 $0.00 $0.00 $36,346.00

Goal #1 Action #10
35.00% $21,781.00 $40,450.00 $62,231.00 $0.00 $0.00 $0.00 $62,231.00

Goal #1 Action #11
37.50% $150,000.00$250,000.00$400,000.00$0.00 $0.00 $0.00 $400,000.00

Goal #1 Action #12
40.00% $400,000.00$600,000.00$1,000,000.00$0.00 $0.00 $0.00 $1,000,000.00

Goal #1 Action #13
30.00% $30,000.00 $70,000.00 $20,000.00 $80,000.00 $0.00 $0.00 $100,000.00

Goal #1 Action #14
20.00% $10,000.00 $40,000.00 $50,000.00 $0.00 $0.00 $0.00 $50,000.00

Goal #1 Action #15
0% $0.00 $31,000.00 $31,000.00 $0.00 $0.00 $0.00 $31,000.00

Goal #1 Action #16
28.23% $15,000.00 $38,140.00 $53,140.00 $0.00 $0.00 $0.00 $53,140.00

Personnel
Expense

Total
Personnel

Total Non-
personnel

LCFF
Funds

Other State
Funds

Local
Funds

Federal
Funds

Total
Funds











Goal #4 Action #15
0% $0.00 $7,000.00 $7,000.00 $0.00 $0.00 $0.00 $7,000.00

Goal #4 Action #16
100.00% $1,156,650.00$0.00 $1,156,650.00$0.00 $0.00 $0.00 $1,156,650.00

Goal #4 Action #17
0% $0.00 $42,212.00 $42,212.00 $0.00 $0.00 $0.00 $42,212.00

Goal #4 Action #18
0% $0.00 $740,922.00$740,922.00$0.00 $0.00 $0.00 $740,922.00

Goal #5 Action #1
100.00% $7,972,948.00$0.00 $7,972,948.00$0.00 $0.00 $0.00 $7,972,948.00

Goal #5 Action #2
100.00% $390,693.00$0.00 $390,693.00$0.00 $0.00 $0.00 $390,693.00

Goal #5 Action #3
100.00% $5,191,394.00$0.00 $5,191,394.00$0.00 $0.00 $0.00 $5,191,394.00

Goal #5 Action #4
100.00% $22,000.00 $0.00 $22,000.00 $0.00 $0.00 $0.00 $22,000.00

Goal #5 Action #5
0% $0.00 $4,028.00 $4,028.00 $0.00 $0.00 $0.00 $4,028.00

Goal #5 Action #6
0% $0.00 $973,356.00$973,356.00$0.00 $0.00 $0.00 $973,356.00

Goal #5 Action #7
0% $0.00 $65,544.00 $65,544.00 $0.00 $0.00 $0.00 $65,544.00

Goal #5 Action #8
27.45% $2,097,612.00$5,544,067.00$7,641,679.00$0.00 $0.00 $0.00 $7,641,679.00

Total Expenditures Table

Goal #1 Action #1

Personnel
Expense

Total
Personnel

Total Non-
personnel

LCFF
Funds

Other State
Funds

Local
Funds

Federal
Funds

Total
Funds

Fund



Increase
Achievement
Through
Professional
Development,
In-Class
Coaching
and
Targeted
Instruction.

English
Learner,
Foster
Youth, Low
Income

$4,089,670.00$0.00 $0.00 $0.00 $4,089,670.00

Goal #1 Action #2
Provide a
Well-
Rounded
Education
Through
STEM/STEAM
Integration

All Students $146,479.00 $0.00 $0.00 $0.00 $146,479.00

Goal #1 Action #3

Administrative
Support
Positions

English
Learners,
Foster
Youth, Low
Income

$1,049,080.00$0.00 $0.00 $0.00 $1,049,080.00

Goal #1 Action #4
Multilingual
Programs
and
Services
Certificated
and
Classified
Staff.

English
Learners,
Foster
Youth, Low
Income

$5,337,521.00$0.00 $0.00 $0.00 $5,337,521.00

Goal #1 Action #5

Action Title Student
Group(s) LCFF Funds Other State

Funds Local Funds Federal
Funds Total Funds



Operational
support for
Multilingual
Programs
and
Services

English
Learners

$134,364.00 $0.00 $0.00 $0.00 $134,364.00

Goal #1 Action #6
English
Learner Site
Monitor
Stipends

English
Learners

$88,000.00 $0.00 $0.00 $0.00 $88,000.00

Goal #1 Action #7

Professional
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Professional
Development
to Support
Innovation

English
Learner,
Foster
Youth, Low
Income

$400,000.00 $0.00 $0.00 $0.00 $400,000.00

Goal #1 Action #12
Professional
Development
Core
Instructional
Program

English
Learners,
Foster
Youth, Low
Income

$1,000,000.00$0.00 $0.00 $0.00 $1,000,000.00

Goal #1 Action #13
Professional
Development
Special
Education

Special
Education

$20,000.00 $80,000.00 $0.00 $0.00 $100,000.00

Goal #1 Action #14
Professional
Development
to Support
Instructional
Leaders

English
Learner,
Foster
Youth, Low
Income

$50,000.00 $0.00 $0.00 $0.00 $50,000.00

Goal #1 Action #15

Professional
Development
to Support
Diversity

English
Learners,
Foster
Youth, Low
Income

$31,000.00 $0.00 $0.00 $0.00 $31,000.00

Goal #1 Action #16
Professional
Development
and
Services to
Support
New and
Veteran
Teachers

All Students $53,140.00 $0.00 $0.00 $0.00 $53,140.00

Goal #1 Action #17

Action Title

-



Professional
Development
to Support
Instructional
Learning
Teams

English
Learners,
Foster
Youth, Low
Income

$632,000.00 $0.00 $15,000.00 $0.00 $647,000.00

Goal #1 Action #18
Professional
Development
to Support
Classified
Staff

English
Learners,
Foster
Youth, Low
Income

$25,000.00 $0.00 $5,000.00 $0.00 $30,000.00

Goal #1 Action #19

Professional
Development

English
Learners,
Foster
Youth, Low
Income

$6,762,503.00$0.00 $0.00 $0.00 $6,762,503.00

Goal #1 Action #20
Assessments
and
Assessment
Systems

All Students $517,427.00 $0.00 $0.00 $0.00 $517,427.00

Goal #1 Action #21
Assessment
Support

All Students $434,000.00 $0.00 $0.00 $0.00 $434,000.00

Goal #1 Action #22
Implement
Programs
and
Activities to
Enrich,
Personalize,
Accelerate
and Extend
Learning

All Students $1,321,039.00$0.00 $0.00 $0.00 $1,321,039.00

Goal #1 Action #23

Action Title Student
Group(s) LCFF Funds Other State

Funds Local Funds Federal
Funds Total Funds



GATE
Education
Program

All
Students,
Specific
Student
Groups,
GATE
Qualified
Students

$280,000.00 $0.00 $0.00 $0.00 $280,000.00

Goal #1 Action #24
Site
Specific
Action to
Support
Students’



ELD/ALD
Curriculum
and
Instructional
Materials

English
Learners

$7,500,000.00$3,000,000.00$0.00 $0.00 $10,500,000.00

Goal #1 Action #30
Translation
of Foreign
Transcripts

English
Learners

$5,000.00 $0.00 $0.00 $0.00 $5,000.00

Goal #1 Action #31
Increase
Math
Achievement
Through
Professional
Development,
In-class
Coaching
and
Targeted
Instruction

English
Learners,
Foster
Youth, Low
Income

$2,449,362.00$0.00 $0.00 $0.00 $2,449,362.00

Goal #1 Action #32

Secondary
Math
Support

English
Learners,
Foster
Youth, Low
Income

$550,000.00 $0.00 $0.00 $0.00 $550,000.00

Goal #1 Action #33

High School
Summer
Academy

English
Learners,
Foster
Youth, Low
Income

$850,000.00 $0.00 $0.00 $0.00 $850,000.00

Goal #1 Action #34

Class Size
Reduction

English
Learners,
Foster
Youth, Low
Income

$6,351,570.00$0.00 $0.00 $0.00 $6,351,570.00

Incoἠ̮ӏҏͪ
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Goal #3 Action #2
Career
Technical
Education
Instructional
Positions

English
Learners,
Foster
Youth, Low
Income

$4,090,095.00$0.00 $0.00 $0.00 $4,090,095.00

Goal #3 Action #3
Operational
Support
College,
Career, and
Economic
Development

English
Learners,
Foster
Youth, Low
Income

$36,965.00 $0.00 $0.00 $0.00 $36,965.00

Goal #3 Action #4
Additional
Supports for
Career
Technical
Education
Programs

English
Learners,
Foster
Youth, Low
Income

$1,335,520.00$0.00 $0.00 $0.00 $1,335,520.00

Goal #3 Action #5

AVID
Support
Positions

English
Learner,
Foster
Youth, Low
Income

$2,139,652.00$0.00 $0.00 $0.00 $2,139,652.00

Goal #3 Action #6

Additional
Supports for
AVID

English
Learners,
Foster
Youth, Low
Income

$51,093.00 $0.00 $0.00 $0.00 $51,093.00

Goal #3 Action #7

College and
Career
Development
Program

English
Learners,
Foster
Youth, Low
Income

$225,000.00 $0.00 $0.00 $0.00 $225,000.00

Goal #3 Action #8

Action Title Student
Group(s) LCFF Funds Other State

Funds Local Funds Federal
Funds Total Funds
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Goal #3 Action #19

Online
Learning
Support
Positions

English
Learner,
Foster
Youth, Low
Income

$1,076,068.00$0.00 $0.00 $0.00 $1,076,068.00

Goal #3 Action #20

Online
Learning
Support
Services

English
Learner,
Foster
Youth, Low
Income

$261,651.00 $0.00 $0.00 $0.00 $261,651.00

Goal #3 Action #21

Innovation
and
Technology
Improvements

Low
Income,
Foster
Youth, Low
Income

$6,700,000.00$0.00 $0.00 $0.00 $6,700,000.00

Goal #3 Action #22
Professional
Development
to Support
Technology

All Students $305,000.00 $0.00 $0.00 $0.00 $305,000.00

Goal #3 Action #23
Additional
Supports for
Computer
Science
Programs

All Students $123,040.00 $0.00 $0.00 $0.00 $123,040.00

Goal #3 Action #24
Innovation
Empire
Center

All Students $347,160.00 $0.00 $0.00 $0.00 $347,160.00

Goal #4 Action #1

Action Title Student
Group(s) LCFF Funds Other State

Funds Local Funds Federal
Funds Total Funds



Alternative
Learning
Support
Positions

English
Learner,
Foster
Youth, Low
Income

$574,280.00 $0.00 $0.00 $0.00 $574,280.00

Goal #4 Action #2

Operational
Support
Alternative
Learning

English
Learners,
Foster
Youth, Low
Income

$16,454.00 $0.00 $0.00 $0.00 $16,454.00

Goal #4 Action #3
Increase
Multi-tiered
System of
Supports
(MTSS) to
Address
Students’
Social/Emotional,
Behavioral,
and Mental
Health
Needs

English
Learners,
Foster
Youth, Low
Income

$2,798,407.00$0.00 $0.00 $0.00 $2,798,407.00

Goal #4 Action #4

Operational
Multi-Tiered
System of
Support

English
Learners,
Foster
Youth, Low
Income

$31,880.00 $0.00 $0.00 $0.00 $31,880.00

Goal #4 Action #5

Action Title Student
Group(s) LCFF Funds Other State

Funds Local Funds Federal
Funds Total Funds



Increase
Positive
Behavioral
Interventions
and
Supports to
Address
Students’
Social/Emotional
and
Behavioral
Needs

English
Learner,
Foster
Youth, Low
Income

$711,650.00 $0.00 $0.00 $0.00 $711,650.00

Goal #4 Action #6
Program
supports for
English
Learners,
Foster
Youth and
Low Income
Students

English
Learner,
Foster
Youth, Low
Income

$40,000.00 $0.00 $0.00 $0.00 $40,000.00

Goal #4 Action #7
Socio-
Emotional
Counseling
and Support
Programs

English
Learner,
Foster
Youth, Low
Income

$250,000.00 $0.00 $0.00 $0.00 $250,000.00

Goal #4 Action #8

Elementary
Counseling
Support
Position

English
Learners,
Foster
Youth, Low
Income

$1,826,319.00$0.00 $0.00 $0.00 $1,826,319.00

Goal #4 Action #9

Action Title Student
Group(s) LCFF Funds Other State

Funds Local Funds Federal
Funds Total Funds





Family
Childcare

English
Learners,
Foster
Youth, Low
Income

$7,000.00 $0.00 $0.00 $0.00 $7,000.00

Goal #4 Action #16

Translator
Support
Positions

English
Learners,
Foster
Youth, Low
Income

$1,156,650.00$0.00 $0.00 $0.00 $1,156,650.00

Goal #4 Action #17
Additional
Supports for
the
Implementation
of
Translation
and
Interpretation
Services.

English
Learners,
Foster
Youth, Low
Income

$42,212.00 $0.00 $0.00 $0.00 $42,212.00

Goal #4 Action #18

After School
Program
(ASES)

English
Learners,
Foster
Youth, Low
Income

$740,922.00 $0.00 $0.00 $0.00 $740,922.00

Goal #5 Action #1
School
Police
Support
Positions

All Students $7,972,948.00$0.00 $0.00 $0.00 $7,972,948.00

Goal #5 Action #2
School
Police
Operational
Support

All Students $390,693.00 $0.00 $0.00 $0.00 $390,693.00

Goal #5 Action #3

Action Title Student
Group(s) LCFF Funds Other State

Funds Local Funds Federal
Funds Total Funds





Goal #1 Action #1
Increase
Achievement
Through
Professional
Development,
In-Class
Coaching and
Targeted
Instruction.

LEA-wide

English
Learner,
Foster Youth,
Low Income

All Schools $4,089,670.00 $4,089,670.00

Goal #1 Action #3

Administrative
Support
Positions

LEA-wide

English
Learners,
Foster Youth,
Low Income

Specific grade
spans; Grades
K-6

$1,049,080.00 $1,049,080.00

Goal #1 Action #4
Multilingual
Programs and
Services
Certificated
and Classified
Staff.

Limited

English
Learners,
Foster Youth,
Low Income

All Schools $5,337,521.00 $5,337,521.00

Goal #1 Action #5
Operational
support for
Multilingual
Programs and
Services

Limited
English
Learners

All Schools $134,364.00 $134,364.00

Goal #1 Action #6
English
Learner Site
Monitor
Stipends

Limited
English
Learners

All Schools $88,000.00 $88,000.00

Goal #1 Action #7
Professional
Development
Support
Positions

LEA-wide

English
Learners,
Foster Youth,
Low Income

All Schools $230,418.00 $271,080.00

Action Title Scope
Unduplicated

Student
Group(s)

Location LCFF Funds Total FundsAction Title Scope
Unduplicated

Student
Group(s)

Location LCFF Funds Total Funds



Goal #1 Action #8

Professional
Development
Operational

LEA-wide

English
Learners,
Foster Youth,
Low Income

All Schools $21,254.00 $21,254.00

Goal #1 Action #9
Professional
Development
Online
Programs

LEA-wide

English
Leaners,
Foster Youth,
Low Income

All Schools $36,346.00 $36,346.00

Goal #1 Action #10
Professional
Development
and Coaching
Services to
Support
Multilingual
Learners

Limited

English
Learners,
Foster Youth,
Low Income

All Schools $62,231.00 $62,231.00

Goal #1 Action #11
Professional
Development
to Support
Innovation

LEA-wide

English
Learner,
Foster Youth,
Low Income

All Schools $400,000.00LEA

Fo

Learner,

Foster Youth,FLEA

Development

Multilingua▒M}ᴏ

Learner,

Foster Youth,

Low Income





Innovative
Academies
and Pathways

LEA-wide

English
Learners,
Foster Youth,
Low Income

All Schools $1,000,000.00 $1,000,000.00

Goal #1 Action #28

Library
Specialist
Support

LEA-wide

English
Learner,
Foster Youth,
Low Income

All Schools $2,054,330.00 $2,054,330.00

Goal #1 Action #29
ELD/ALD
Curriculum
and
Instructional
Materials

Limited
English
Learners

All Schools $7,500,000.00 $10,500,000.00

Goal #1 Action #30
Translation of
Foreign
Transcripts

Limited
English
Learners

All Schools $5,000.00 $5,000.00

Goal #1 Action #31
Increase Math
Achievement
Through
Professional
Development,
In-class
Coaching and
Targeted
Instruction

LEA-wide

English
Learners,
Foster Youth,
Low Income

Secondary
Sites, Grades
6-12

$2,449,362.00 $2,449,362.00

Goal #1 Action #32

Secondary
Math Support

LEA-wide

English
Learners,
Foster Youth,
Low Income

Secondary
Sites, Grades
6-12

$550,000.00 $550,000.00

Goal #1 Action #33

Action Title Scope
Unduplicated

Student
Group(s)

Location LCFF Funds Total Funds















Operational
Support
Alternative
Learning

LEA-wide

English
Learners,
Foster Youth,
Low Income

All Schools $16,454.00 $16,454.00

Goal #4 Action #3
Increase
Multi-tiered
System of
Supports
(MTSS) to
Ad

Syst

?l Schools Ĺ

Increase

Su

Alt`

Suports
(MTS) to

Aή Schools ı

Increase
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Program
supports for
English
Learners,
Foster Youth
and Low
Income
Students

LEA-wide

English
Learner,
Foster Youth,
Low Income

All Schools $40,000.00 $40,000.00

Goal #4 Action #7
Socio-
Emotional
Counseling
and Support
Programs

LEA-wide

English
Learner,
Foster Youth,
Low Income

All Schools $250,000.00 $250,000.00

Goal #4 Action #8
Elementary
Counseling
Support
Position

LEA-wide

English
Learners,
Foster Youth,
Low Income

Elementary
Sites

$1,826,319.00 $1,826,319.00

Goal #4 Action #11

Communication
Initiatives

LEA-wide

English
Learners,
Foster Youth,
Low Income

All Schools $319,951.00 $319,951.00

Goal #4 Action #12

Parent/Guardian
Work

Englisᴵs,

Low Inƥᴀאӏ

All Sc $319

Counseḳᴰя

Fost®r Y outh,

Low °ncome

All 



Parent
Workshops of
Multilingual
Learners

LEA-wide

English
Learners,
Foster Youth,
Low Income

All Schools $2,200.00 $2,200.00

Goal #4 Action #15

Family
Childcare

LEA-wide

English
Learners,
Foster Youth,
Low Income

All Schools $7,000.00 $7,000.00

Goal #4 Action #16

Translator
Support
Positions

Limited

English
Learners,
Foster Youth,
Low Income

All Schools $1,156,650.00 $1,156,650.00

Goal #4 Action #17
Additional
Supports for
the
Implementation
of Translation
and
Interpretation
Services.

Limited

English
Learners,
Foster Youth,
Low Income

All Schools $42,212.00 $42,212.00

Goal #4 Action #18

After School
Program
(ASES)

LEA-wide

English
Learners,
Foster Youth,
Low Income

All Schools $740,922.00 $740,922.00

Goal #5 Action #4

Wellness
Champion
Support

LEA-wide

English
Learner,
Foster Youth,
Low Income

All Schools $22,000.00 $22,000.00

Goal #5 Action #8

A

Lea



Transportation
Support

LEA-wide

English
Learner,
Foster Youth,
Low Income

All Schools $7,641,679.00 $7,641,679.00

Total: $101,986,856.00 $105,047,518.00

LEA-wide Total: $83,922,880.00 $83,983,542.00

Limited Total: $14,398,201.00 $17,398,201.00

Schoolwide Total: $3,665,775.00 $3,665,775.00

Annual Update Table Year 1

[Intentionally
Blank]

[Intentionally
Blank]

[Intentionally
Blank]

[Intentionally
Blank]

[Intentionally
Blank]

[Intentionally
Blank]

Totals [Intentionally Blank] [Intentionally Blank]

Instructions

Plan Summary

Stakeholder Engagement

Goals and Actions

Increased or Improved Services

For additional questions or technical assistance related to the completion of the LCAP template, please contact the
local COE, or the California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at
916-319-0809 or by email at lcff@cde.ca.gov.

Introduction and Instructions

Action Title Scope
Unduplicated

Student
Group(s)

Location LCFF Funds Total Funds

Totals by Type Total LCFF Funds Total Funds

Last Year's
Goal #

Last Year's
Action #

Prior
Action/Service

Title

Contributed to
Increased or
Improved
Services?

Last Year's
Total Planned
Expenditures

Total
Estimated
Actual

Expenditures

Totals Planned Expenditure Table Estimated Actual Total





In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame
at the forefront of the strategic planning and stakeholder engagement functions:

Given present performance across the state priorities and on indicators in the California School Dashboard,
how is the LEA using its budgetary resources to respond to student and community needs, and address any
performance gaps, including by meeting its obligation to increase or improve services for foster youth, English
learners, and low-income students?

LEAs are encouraged to focus on a set of metrics or a set of actions that the LEA believes, based on input
gathered from stakeholders, research, and experience, will have the biggest impact on behalf of its students.

These instructions address the requirements for each section of the LCAP, but may include information about
effective practices when developing the LCAP and completing the LCAP itself. Additionally, information is included
at the beginning of each section emphasizing the purpose that each section serves.

Plan Summary

Purpose
A well-developed Plan Summary section provides a meaningful context
for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and
performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully
related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions
General Information

Briefly describe the students and community. For example, information
about an LEA in terms of geography, enrollment, or employment, the
number and size of specific schools, recent community challenges, and
other such information as an LEA wishes to include can enable a reader
to more fully understand an LEA’s LCAP.

Reflections: Successes

Based on a review of performance on the state indicators and local
performance indicators included in the Dashboard, progress toward
LCAP goals, local self-assessment tools, stakeholder input, and any





of any resource inequities to be addressed through the
implementation of the CSI plan.
Monitoring and Evaluating Effectiveness:
Describe how the LEA will monitor and evaluate the
implementation and effectiveness of the CSI plan to support
student and school improvement.

Stakeholder Engagement

Purpose
Significant and purposeful engagement of parents, students, educators,
and other stakeholders, including those representing the student groups
identified by LCFF, is critical to the development of the LCAP and the
budget process. Consistent with statute, such stakeholder engagement
should support comprehensive strategic planning, accountability, and
improvement across the state priorities and locally identified priorities
(EC 52064(e)(1)). Stakeholder engagement is an ongoing, annual
process.

This section is designed to reflect how stakeholder engagement
influenced the decisions reflected in the adopted LCAP. The goal is to
allow stakeholders that participated in the LCAP development process
and the broader public understand how the LEA engaged stakeholders
and the impact of that engagement. LEAs are encouraged to keep this
goal in the forefront when completing this section.

Statute and regulations specify the stakeholder groups that school
districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units
of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee
and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the



comments received from these committees. School districts and COEs
must also consult with the special education local plan area
administrator(s) when developing the LCAP. Statute requires charter
schools to consult with teachers, principals, administrators, other school
personnel, parents, and students in developing the LCAP. The LCAP
should also be shared with, and LEAs should request input from,
schoolsite-level advisory groups, as applicable (e.g., schoolsite councils,
English Learner Advisory Councils, student advisory groups, etc.), to
facilitate alignment between schoolsite and district-level goals and
actions.

Information and resources that support effective stakeholder
engagement, define student consultation, and provide the requirements
for advisory group composition, can be found under Resources on the
following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/.

Requirements and Instructions
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12
Local Education Agencies and State Compliance Reporting, which is
provided to highlight the legal requirements for stakeholder engagement
in the LCAP development process:

Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:

a. Presented the local control and accountability plan to the parent
advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.

b. If applicable, presented the local control and accountability plan
to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as
appropriate.

c. Notified members of the public of the opportunity to submit
comments regarding specific actions and expenditures proposed









Goal Description: The description provided for a Focus Goal must be
specific, measurable, and time bound. An LEA develops a Focus Goal to
address areas of need that may require or benefit from a more specific
and data intensive approach. The Focus Goal can explicitly reference
the metric(s) by which achievement of the goal will be measured and the
time frame according to which the LEA expects to achieve the goal.

Explanation of why the LEA has developed this goal: Explain why the
LEA has chosen to prioritize this goal. An explanation must be based on
Dashboard data or other locally collected data. LEAs must describe how
the LEA identified this goal for focused attention, including relevant
consultation with stakeholders. LEAs are encouraged to promote
transparency and understanding around the decision to pursue a focus
goal.

Broad Goal

Goal Description: Describe what the LEA plans to achieve through the
actions included in the goal. The description of a broad goal will be
clearly aligned with the expected measurable outcomes included for the
goal. The goal description organizes the actions and expected outcomes
in a cohesive and consistent manner. A goal description is specific
enough to be measurable in either quantitative or qualitative terms. A
broad goal is not as specific as a focus goal. While it is specific enough
to be measurable, there are many different metrics for measuring
progress toward the goal.
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Metric: Indicate how progress is being measured using a metric.

Baseline: Enter the baseline when completing the LCAP for 2020–21. As described above,
the baseline is the most recent data associated with a metric. Indicate the school year to
which the data applies, consistent with the instructions above.

Year 1 Outcome: When completing the LCAP for 2021–22, enter the most recent data
available. Indicate the school year to which the data applies, consistent with the instructions
above.

Year 2 Outcome: When completing the LCAP for 2022–23, enter the most recent data
available. Indicate the school year to which the data applies, consistent with the instructions
above.

Year 3 Outcome: When completing the LCAP for 2023–24, enter the most recent data
available. Indicate the school year to which the data applies, consistent with the instructions
above. The 2023–24 LCAP will be the first year in the next three-year cycle. Completing this
column will be part of the Annual Update for that year.

Desired Outcome for 2023-24: When completing the first year of the LCAP, enter the
desired outcome for the relevant metric the LEA expects to achieve by the end of the 2022–
23 LCAP year.

Metric Baseline
Year 1

Outcome
Year 2

Outcome
Year 3

Outcome

Desired
Outcome for
Year 3 (2023-

24)

Enter
information in
this box when
completing
the LCAP for
2020–21.

Enter
information in
this box when
completing
the LCAP for
2020–21.

Enter
information in
this box when
completing the
LCAP for
2021–22.
Leave blank
until then.

Enter
information in
this box when
completing the
LCAP for
2022–23.
Leave blank
until then.

Enter
information in
this box when
completing the
LCAP for
2023–24.
Leave blank
until then.

Enter
information in
this box when
completing the
LCAP for
2020–21.

Timeline for completing the “Measuring and Reporting Results” part
of the Goal.

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are
measured using all of the applicable metrics for the related state priorities, in each LCAP year as applicable to the
type of LEA. To the extent a state priority does not specify one or more metrics (e.g., implementation of state
academic content and performance standards), the LEA must identify a metric to use within the LCAP. For these
state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection tool
for local indicators within the Dashboard.



Actions:
Enter the action number. Provide a short title for the action. This title will
also appear in the expenditure tables. Provide a description of the
action. Enter the total amount of expenditures associated with this
action. Budgeted expenditures from specific fund sources will be
provided in the summary expenditure tables. Indicate whether the action
contributes to meeting the increase or improved services requirement as
described in the Increased or Improved Services section using a “Y” for
Yes or an “N” for No. (Note: for each such action offered on an LEA-wide
or schoolwide basis, the LEA will need to provide additional information
in the Increased or Improved Summary Section to address the
requirements in California Code of Regulations, Title 5 [5 CCR] Section
15496(b) in the Increased or Improved Services Section of the LCAP).

Actions for English Learners:
School districts, COEs, and charter schools that have a numerically
significant English learner student subgroup must include specific
actions in the LCAP related to, at a minimum, the language
acquisition programs, as defined in EC Section 306, provided to
students and professional development activities specific to English
learners.
Actions for Foster Youth:
School districts, COEs, and charter schools that have a numerically
significant Foster Youth student subgroup are encouraged to include
specific actions in the LCAP designed to meet needs specific to
Foster Youth students.

Goal Analysis:
Enter the LCAP Year

Using actual annual measurable outcome data, including data from the
Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.





Requirements and Instructions
This section must be completed for each LCAP year.

When developing the LCAP in year 2 or year 3, copy the “Increased or
Improved Services” section and enter the appropriate LCAP year. Using
the copy of the section, complete the section as required for the relevant
LCAP year. Retain all prior year sections for each of the three years
within the LCAP.
Percentage to Increase or Improve Services:

Identify the percentage by which services for unduplicated pupils must
be increased or improved as compared to the services provided to all
students in the LCAP year as calculated pursuant to 5 CCR Section
15496(a)(7).
Increased Apportionment based on the enrollment of Foster Youth, English Learners, and
Low-Income Students:

Specify the estimate of the amount of funds apportioned on the basis of
the number and concentration of unduplicated pupils for the LCAP year.
Required Descriptions:

For each action being provided to an entire school, or across the entire
school district or county office of education (COE), an explanation of (1)
how the needs of foster youth, English learners, and low-income
students were considered first, and (2) how these actions are effective
in meeting the goals for these students.

For each action included in the Goals and Actions section as contributing
to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must
include an explanation consistent with 5 CCR Section 15496(b). For any
such actions continued into the 2020–23 LCAP from the 2017–20 LCAP,
the LEA must determine whether or not the action was effective as



expected, and this determination must reflect evidence of outcome data
or actual implementation to date.

Principally Directed and Effective:
An LEA demonstrates how an action is principally directed towards and
effective in meeting the LEA’s goals for unduplicated students when the
LEA explains how:

It considers the needs, conditions, or circumstances of its unduplicated pupils;

The action, or aspect(s) of the action (including, for example, its design, content, methods, or
location), is based on these considerations; and

The action is intended to help achieve an expected measurable outcome of the associated
goal.

As such, the response provided in this section may rely on a needs
assessment of unduplicated students.

Conclusory statements that a service will help achieve an expected
outcome for the goal, without an explicit connection or further
explanation as to how, are not sufficient. Further, simply stating that an
LEA has a high enrollment percentage of a specific student group or
groups does not meet the increase or improve services standard
because enrolling students is not the same as serving students.

For example, if an LEA determines that low-income students have a
significantly lower attendance rate than the attendance rate for all
students, it might justify LEA-wide or schoolwide actions to address this
area of need in the following way:

After assessing the needs, conditions, and circumstances of our low-income students, we
learned that the attendance rate of our low-income students is 7% lower than the attendance
rate for all students. (Needs, Conditions, Circumstances [Principally Directed])





School Districts must identify in the description those actions being
funded and provided on a schoolwide basis, and include the required
description supporting the use of the funds on a schoolwide basis.

For schools with 40% or more enrollment of unduplicated pupils:
Describe how these actions are principally directed to and effective in
meeting its goals for its unduplicated pupils in the state and any local
priorities.
For school districts expending funds on a schoolwide basis at a
school with less than 40% enrollment of unduplicated pupils:
Describe how these actions are principally directed to and how the
actions are the most effective use of the funds to meet its goals for foster
youth, English learners, and low-income students in the state and any
local priorities.
“A description of how services for foster youth, English learners,
and low-income students are being increased or improved by the
percentage required.”
Consistent with the requirements of 5 CCR Section 15496, describe how
services provided for unduplicated pupils are increased or improved by
at least the percentage calculated as compared to the services provided
for all students in the LCAP year. To improve services means to grow
services in quality and to increase services means to grow services in
quantity. Services are increased or improved by those actions in the
LCAP that are included in the Goals and Actions section as contributing
to the increased or improved services requirement. This description must
address how these action(s) are expected to result in the required
proportional increase or improvement in services for unduplicated pupils
as compared to the services the LEA provides to all students for the
relevant LCAP year.

Expenditure Tables



Complete the Data Entry table for each action in the LCAP. The information entered into this table will
automatically populate the other Expenditure Tables. All information is entered into the Data Entry table. Do not
enter data into the other tables.

The following expenditure tables are required to be included in the LCAP as adopted by the local governing board
or governing body:

Table 1: Actions

Table 2: Total Expenditures

Table 3: Contributing Expenditures

Table 4: Annual Update Expenditures

The Data Entry table may be included in the LCAP as adopted by the local governing board or governing body, but
is not required to be included.

In the Data Entry table, provide the following information for each action in the LCAP for the relevant LCAP year:

Goal #:
Enter the LCAP Goal number for the action.
Action #:
Enter the action’s number as indicated in the LCAP Goal.
Action Title:
Provide a title of the action.
Student Group(s):
Indicate the student group or groups who will be the primary
beneficiary of the action by entering “All”, or by entering a specific
student group or groups.
Increased / Improved:
Type “Yes” if the action is included as contributing to meeting the
i|





Other State Funds:
Enter the total amount of Other State Funds utilized to
implement this action, if any.
LCFF Funds:
Enter the total amount of LCFF funds utilized to implement this
action, if any. LCFF funds include all funds that make up an
LEA’s total LCFF target (i.e. base grant, grade span
adjustment, supplemental grant, concentration grant, Targeted
Instructional Improvement Block Grant, and Home-To-School
Transportation).
Local Funds:
Enter the total amount of Local Funds utilized to implement
this action, if any.
Federal Funds:
Enter the total amount of Federal Funds utilized to implement
this action, if any.
Total Funds:
This amount is automatically calculated based on amounts
entered in the previous four columns.


